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impractical and prolong political un-

certainty. But it’s an admirably demo-

cratic way to try to address the conflict 

of opinions within the country. Inves-

tors are also wrong to think in simple 

terms that right-wing candidates are 

good for the economy, while left-wing 

ones are bad. Plenty of market-friendly 

presidents in the region, such as Pedro 

Pablo Kuczynski in Peru, have failed. 

While supposed left-wing radicals, 

such as Lula, have overseen economic 

growth. 

Which leads us to this issue’s special 

report on Latin American mining. The 

region is a geological superstar with 

the world’s largest reserves of copper 

and lithium – the two essential met-

als for the energy transition. But the 

region’s mineral wealth is not always 

matched by conditions above ground. 

Most governments have done a bad 

job of sharing mining wealth with their 

poorest citizens. As a result, the indus-

try faces serious social challenges. 

As humanity tries to fight global warm-

ing by electrifying the world economy, 

it will turn to Latin America. Making 

metals mining the biggest investment 

story in the region. We spoke to CEOs, 

international investors and mining min-

isters across the region to explore the 

opportunities and challenges in Latin 

American mining. 

Elsewhere in the issue you will find 

the usual features, including excellent 

analysis from S&P Global and Canning 

House.

Happy reading,

Dear Readers,
Brazil’s election in October will be the 

climax of a momentous political year 

in Latin America. So far, the left has 

done well, which means we are being 

subjected to the usual tired metaphor 

of pink tides washing over the region. 

First Pedro Castillo, a radical left-wing 

populist, won Peru’s presidential elec-

tion in mid-2021. Then at the end of the 

year, former student activist, Gabriel 

Boric, won a left-wing victory in Chile’s 

presidential race. The trend continued 

this year with the election of Gustavo 

Petro, Colombia’s first-ever left-wing 

president. Now we look forward to Oc-

tober, when right-wing incumbent Jair 

Bolsonaro and left-wing former presi-

dent Luiz Inácio Lula da Silva compete 

to take control of Latin America’s larg-

est economy.

The dominant take is that fragile Latin 

American democracies are being put 

under strain by political polarisation. 

Actually, the arrival of candidates with 

more extreme views demonstrates just 

how far democracy has evolved in the 

region. During the second half of the 

20th century the conflict between left 

and right killed hundreds of thousands 

of people in Latin America. Now the 

battle is taking place at the ballot box. 

Chile’s mechanism for rewriting the 

constitution established by dictator 

Augusto Pinochet in 1980 may well be 
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MARKET ANALYSIS

Overview
Latin American nations 

displayed considerable 

economic resilience during the second 

quarter of 2022, according to S&P 

Global’s PMI data, despite significant 

global headwinds. The outlook remains 

cloudy, however, as the war in Ukraine 

and sanctions imposed on Russia 

continue to exacerbate price pressures, 

thereby underpinning monetary policy 

tightening. Other challenges include 

ongoing disruptions to supply chains 

and political uncertainty, while the 

cost-of-living crisis and rising interest 

rates are expected to restrict 

consumption and investment.

In the opening quarter of the year, 

gross domestic product in Brazil, 

Colombia and Mexico all expanded by 

1.0% from the preceding period, with 

only Mexico having failed to see a 

return to pre-pandemic levels. Since 

then, our more timely indicator — the 

Purchasing Managers’ Index (PMI) —  

strengthened and thereby signalled a 

more robust performance for the 

second quarter.

Despite a challenging global economic 

environment, and in line with stronger 

PMI results for Q2, our full-year 

forecasts for 2022 have been revised 

higher. GDP growth is expected to hit 

6.2% in Colombia and 1.5% in both 

Brazil and Mexico. Included in the 

forecast assumptions are expectations 

of a slowdown in growth towards the 

end of the year,  as higher borrowing 

costs and surging inflation dampen 

consumption and investment. On the 

monetary policy front, we anticipate 

year-end policy rates of 13.5%, 8.5% 

and 9.5% in Brazil, Colombia and 

Mexico respectively.  

Brazil 
PMI data for Brazil showed a remarkable 

economic performance during the 

second quarter, as June saw private 

sector output expand at the second-

fastest rate since comparable data 

became available in 2007. The service 

economy continued to lead the 

recovery, although manufacturing 

production rose substantially midway 

through 2022.

A near-record upturn in demand for 

services supported an unprecedented 

rise in employment and the joint-

fastest expansion in business activity 

since the series started in March 2007 

during June.

Growth lost momentum in the 

manufacturing industry, but remained 

strong by historical standards. Price 

pressures reportedly dampened 

demand for goods which in turn led to 

a softer increase in production.

Input costs continued to surge at 

manufacturers and service providers, 

with the aggregate rate of inflation 

little-changed from May’s record. Price 

pressures again led companies to lift 

selling prices in June, with the overall 

rate of increase climbing to a new peak 

for the fourth straight month.

It appears that inflation has not yet 

peaked in Brazil, even with the central 

bank pursuing one of the most 

aggressive monetary policy tightening 

worldwide. The SELIC, which is 

currently at a five-and-a-half-year high 

of 13.25%, is widely expected to 

increase further.

Notwithstanding global and domestic 

uncertainties, Brazil’s economy is 

forecast to expand 1.5% in 2022, with 

consumer price inflation predicted to 

average 10.7% and the policy rate to 

end the year at 13.5%. Firms in our PMI 

panel provided their own assessments 

for growth prospects during our latest 

Business Outlook survey conducted in 

June. Although confidence towards 

output remained elevated, soaring 

inflation expectations led to 

downgrades to profits sentiment and 

investment plans.

Colombia 
In June, manufacturing production in 

Colombia rose at one of the strongest 

rates seen since PMI data became 

available in April 2011, amid favourable 

demand conditions, product 

diversification and stock-building 

initiatives. Buoyed by demand 

Latin America: Unrelenting 
inflation and interest rate 
hikes set to stifle growth
Pollyanna De Lima, Economics Associate Director
Economic Indicators & Surveys, S&P Global Market 
Intelligence
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in association with

resilience, companies hired additional 

workers at a record pace in June. The 

news of ongoing job creation bodes 

well for the labour market, with the 

official unemployment rate expected to 

recede further after falling for four 

months in a row (to 10.6% in May).

Survey data also showed that inflation 

rates remained historically high in June 

amid lingering issues in supply chains, 

global shortages of inputs, the war in 

Ukraine and lockdowns in China. With 

consumer price inflation showing no 

signs of abating, the central bank hiked 

the policy rate by 150 basis points to 

7.5% on 30th June. This is the highest 

figure since January 2017.

We forecast further increases in 

interest rates in 2022, with the policy 

rate expected to end the year at 8.5%. 

Inflation is predicted to average 8.9%, 

while economic growth of 6.2% is 

anticipated.

Mexico
Mexico’s economic recovery quickened 

in the opening quarter of 2022, though 

output is yet to return to pre-pandemic 

levels. PMI data for the second quarter 

indicated that growth gathered 

momentum, with the headline figure at 

its highest mark in over three years 

during June.

Survey participants indicated that a 

mild recovery in factory orders, aided 

by sustained growth of international 

sales, underpinned higher production 

volumes, job creation and a solid 

rebound in input buying halfway 

through the year.

Input cost inflation was only a tick lower 

than in May, thereby being at its third-

highest mark since data collection 

started in April 2011. Panellists attributed 

price pressures to input demand and 

supply mismatches, the war in Ukraine 

and energy price volatility. Consumer 

prices rose at an annual rate of 8.0% in 

June, the strongest pace in over 21 

years. Soaring inflation prompted the 

central bank to lift the policy rate 

further in June. At 7.75% the interest 

rate was at its highest since October 

2019. S&P Global Market Intelligence 

anticipates that the policy rate will 

stand at 9.5% at the end of the year, 

with inflation forecast to average 7.6%. 

Finally, GDP growth of 1.5% is predicted 

for 2022.  

Brazil
GDP: +1.5%

Inflation (annual avg.): +10.7%

Policy Rate (year-end): 13.5%

Unemployment Rate: 10.8%

Key Forecasts for 2022 and Latest Manufacturing PMI data

45

50

55

45

50

55

60

45

50

55

Colombia
GDP: +6.2%

Inflation (annual avg.): +8.9%

Policy Rate (year-end): 8.5%

Unemployment Rate: 10.7%

Mexico
GDP: +1.5%

Inflation (annual avg.): +7.6%

Policy Rate (year-end): 9.5%

Unemployment Rate: 3.8%

Source of all forecasts: S&P Global Market Intelligence, 
July 2022.

Source: S&P Global

Sources: Davivienda, S&P Global

Source: S&P Global
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BRAZIL

What do the 
presidential elections 
hold for the Brazilian 
economy?
Adam Patterson, our correspondent in Brazil, 
explores Bolsonaro, Lula and the boulder of 
Sisyphus…

The philosopher Camus famously 

compared modern life with 

Sisyphus, a figure of Greek 

mythology who, punished by Zeus, was 

forced to roll a boulder up a mountain 

for eternity. Every time it nears the top, 

the boulder rolls back down. That´s 

a useful analogy to understand the 

Brazilian economy over the last few 

decades. 

The Plano Real of the 1990s set the scene 

for a structural recovery of the Brazilian 

economy and currency afflicted by 

years of stagflation and economic 

crises after the “economic miracle” of 

the military government in the 1960´s 

and 1970´s.  The trade union workers 

activist, Luiz Inácio Lula da Silva, or 

‘Lula’, won the election in 2002 for the 

Worker’s Party [PT in the Portuguese 

abbreviation] promising progressive 

economic policy. It was similar to 

1990’s Blairian discourse in the UK 

and, just as New Labour continued the 

pro-market economic guidelines of the 

previous government, so Lula followed 

the course of respected President 

Fernando Henrique Cardoso (FHC), 

during his first term. The economy 

boomed, riding a super commodity 

wave, expanded exports to China and 

a cheap credit bubble. 

The Economist´s iconic front page in 

2009 with a rocket – “Brazil takes off!” 

- perfectly encapsulated the positive 

sentiment. The boulder was seemingly 

getting to the top again. GDP growth 

hit 7.5% in 2010. But Lula´s second 

term from 2006, increasingly borrowed 

from the typical Latin American 

socialist playbook with greater state 

intervention and public spending. From 

2001 to 2015, primary expenditures 

grew by a staggering 460% and 

200,000 public sector workers were 

added to the state payroll. 

By 2016, fourteen years of Worker 

Party rule ended with the country´s 

deepest recession on record, a 

massive corruption scandal and the 

impeachment of Lula’s handpicked 

successor, Dilma Rousseff who 

was finally brought down by 

unconstitutional fiscal maneuverers 

and huge street protests. GDP fell 

by more than 7%.  The ensuing 

institutional crisis eventually led to 

President Bolsonaro´s unexpected win 

in October 2018 with a firm mandate to 

end corruption, reform the economy 

- steering it to a more free-market 

paradigm – and implement popular 

pro-family and law and order policies. 

Bolsonaro’s Brazil
And yet the Brazilian economic boulder 

is especially hard to manoeuvre. The 

chronic economic mismanagement of 

PT also left a deep hangover. During 

Bolsonaro´s first year in 2019, GDP 

grew by just 1.2%. The administration 

found it hard to pass the much-

heralded macro-economic reforms and 

privatizations, which Bolsonaro had 

been elected to implement, though 

Congress and against opposition from 

the left-leaning activist Supreme Court. 

Indeed, after four years of Bolsonaro, 

Brazil still has a whopping 400 state-

owned enterprises. 

Then Covid hit. Brazil´s economy 

proved more resilient than most 

developed countries, with a downtick 

of 3.9% against 6.8% in the Euro-area, 

helped in part by one of the worlds’ 

most ambitious fiscal and monetary 

support packages. Moreover, the 

approval of pension reform in 2019 – 

R$800 billion in savings over ten years 

- was a major victory for the President 

after decades of failed attempts. The 

public debt trajectory became more 

sustainable. 

Record infrastructure delivery and 

PPP concessions also provided 

significant wins. Nonetheless, the 

macroeconomic holy grails of much 

needed administrative and tax reform - 

barred by the Senate - and an extensive 

privatization programme remained 

out of reach. For Mauro Schneider, an 

economist at Brazilian consultancy 

MCM Consultores: “the public spending 
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debate has advanced very little”. 

However, even with global headwinds, 

the Brazilian economy is seemingly on 

a positive track, with GDP projected 

at 2% this year and inflation trending 

down, potentially below US and 

European levels, helped in part by the 

federal Government´s huge petrol, 

energy and import tax reductions. 

Employment is at is highest in a 

decade and FDI doubled in 2021, while 

corruption is much reduced.  

Lula v Bolsonaro
Overall, looking towards the October 

presidential elections, the author 

would contend that the business 

community prefers a Bolsonaro win 

over Lula. The latter is eligible after 

the Supreme Court, mostly filled with 

judges appointed by PT, squashed – on 

a technicality – Lula´s prison sentence 

for corruption. Tellingly, when this was 

announced in 2021, the Bovespa fell 4%. 

Current polls suggest a two-horse race. 

In business circles, the parallels are 

often made with Joe Biden succeeding 

Donald Trump in the US. Capital 

flight could follow a Lula victory.  

Alessandra Ribeiro, managing partner 

of macroeconomics at Tendências 

Consultoria agrees that business 

leaders “prefer Bolsonaro as the market 

bet a lot on the President and bought 

his [liberal] agenda but that some of 

his policies have not been well received 

such as price intervention and in the 

conduct of state-owned companies”.

Not to mention, an emergency law – 

sanctioned by Congress - increasing 

government spending above legal 

thresholds (the so-called “fiscal-roof”) 

in the run-up to the election, justified 

on the grounds of extraordinary 

inflationary pressures. 

The consensus seems to be that a 

Bolsonaro second term could see 

continued incremental macroeconomic 

progress or, depending on the 

composition of congress post-election 

a renewed push for historically-

necessary reforms. Indeed, Finance 

Minister Guedes sums up his objectives 

as “major reforms, maintaining social 

spending and ending institutional 

privileges”. 

And what’s the market’s take on Lula? 

The answer depends on “which” Lula 

to expect in 2022. Lula was a trade 

union agitator in the 80s and early 90s 

– borrowing again from UK politics, a 

type of Arthur Scargill – who ran and 

lost three times for the Presidency 

in 1989, 1994 and 1998 before finally 

winning in 2002 after his “letter to the 

Brazilian people” stating that he would 

follow the parameters of the FHC 

government, reassured the markets. In 

his first term – in which he inherited a 

large primary surplus and low public 

debt dynamics - he did follow the 

Plano Real “macroeconomic tripod”, 

with a floating exchange rate, inflation 

targeting and spending limits. This 

pragmatist economic policy changed 

drastically in his second mandate from 

2006 with greater state intervention 

and fiscal expansion.

Signs are emerging of which Lula 

the market can expect in 2022, even 

though the 76-year-old has been coy 

around the fine points. He has argued 

that a way to fix Brazil’s problems is 

to “put the poor in the budget” and 

“tax the rich”, prioritising battling 

“inequality” rather than fiscal rules. 

Essentially, PT’s economic policy is 

focused on public expenditure, big 

government and activist state-owned 

companies like Petrobras. Not to 

mention, reviewing the 2017 labour 

reforms and privatization efforts.  

This worries the market as such a 

platform is certain to repeat past 

mistakes and ramp up already worrying 

government debt levels. Lula has also 

recently called for increased press 

regulation, progressive law and order 

policies and supported attacks on 

private property. For these reasons 

the influential Antagonista political 

website contended that “replacing 

Jair Bolsonaro with Lula is dangerous 

for Brazilian democracy”. Even an 

article on liberal CNN argued that “Lula 

does not point to the future, but to a 

revisionism of the past”. 

As always, what’s important for the 

market is the discourse and policies of 

the candidate, rather than who wins per 

se. Nevertheless, for economic “order 

and progress”, the business community 

expects continued adherence to fiscal 

spending limits, privatization initiatives 

and most importantly tax and 

administrative reform to ensure the 

economic boulder moves onwards and 

upwards. As it stands, the consensus 

seems to indicate that a Bolsonaro 

government is more likely to deliver 

these goals. 
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CMI Capital is part of Corporacion 

Multi-Inversiones (CMI), a 

Central American family 

corporation that generates investment, 

employment and development across 

Latin America. Founded more than 100 

years ago, CMI is now split into two 

business groups: CMI Foods and CMI 

Capital. CMI remains a family business 

even though we now employ more than 

40,000 people across 16 countries. We 

maintain our core purpose through 

our corporate values Laugh (REIR – in 

its Spanish acronym): Responsibility, 

Excellence, Integrity and Respect. 

CMI Capital 
We create impact investments that 

drive sustainable development. These 

investments are not just profitable, 

they also deliver measurable social 

and environmental benefits. The 

investments are focused on three core 

areas: energy, real estate and finance. 

Our work across these three business 

units is part of a sustainability strategy 

that delivers six of the UN’s sustainable 

development goals (SDGs): Clean 

Water and Sanitation; Affordable 

Clean Energy; Action for the Climate, 

Decent Work and Economic Growth; 

Industry, Innovation and Infrastructure; 

Sustainable Cities and Communities.

When we develop a project, we want 

to grow together with our partners, 

clients, suppliers and neighbouring 

communities. We also insist on being 

responsible, upstanding and honest 

citizens.

Energy
We are the largest, private renewable 

energy generation company in Central 

America and the Caribbean. We 

operate in Guatemala, El Salvador, 

Honduras, Nicaragua, Costa Rica and 

the Dominican Republic, generating 

more than 800MW with hydro, wind 

and solar energy. These power plants 

are large operations so we ensure they 

have a robust sustainability strategy 

based on four pillars: education, health, 

infrastructure and the environment. In 

total our renewable generation reduces 

C02 emissions by approximately 

1,500,000 tonnes of C02 per year - 

helping to fight climate change. 

Meanwhile ION Energy, our energy 

marketer, provides affordable 

renewable energy solutions to a diverse 

mix of industrial, commercial and 

service clients across Central America, 

the Caribbean and Mexico.

Real Estate Development
CMI Capital’s real estate developer, 

Multi-Proyectos has built and sold 

more than 1 million m2 of property in 

Guatemala. It has generated a positive 

impact investment of more than 

$500million, marketing 1,200 offices, 13 

shopping malls, 10 office towers and 14 

housing projects, which created homes 

for more than 4,000 families. 

The real estate unit also has Pradera 

Shopping Malls, the largest network 

of shopping centres in Guatemala. 

It built, and now operates, 13 malls 

spread across eight of the country’s 

departments, with a special focus on 

the regional cities. 

By creating safe public spaces these 

ESG INVESTMENT FOCUS

CMI CAPITAL

Improving Lives Across Central America 
with Sustainable Impact Investing

• In 2021, we successfully placed 

$700million worth green 

bonds. To date, the largest issue 

by a renewable energy company 

in Central America and the 

Caribbean.   

• The transaction obtained an 

interest rate of 6.250% and 

maturity in 2029, as well as 

a syndicated credit line of 

$300million. 

• The operation marked the entry 

of CMI Energy into international 

capital markets with the largest, 

most diversified private, 100% 

renewable energy portfolio 

in Central America and the 

Caribbean. 

• The bond attracted investors 

from around the world with 

offers from the United States 

at 56%, Europe at 29.4%, Latin 

America at 12.3% and Asia at 

2.3%.

• The issue demonstrated the 

strong global demand for ESG 

investments in the region.

Green bond 
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shopping malls have a positive social 

impact but they are also a driver for 

regional economies. Pradera houses 

approximately 600 companies, of 

which 90% are small and medium-

sized enterprises (SMEs). In total these 

firms run more than 1,100 shops which 

generate 7,000 direct and indirect jobs. 

Our Real Estate Development Unit 

invests in projects that have an impact 

contributing to the progress and well-

being of Guatemalan families and local 

economies, giving us the opportunity 

to grow together.

Finance
We use our financial unit to make high-

impact investments to low-income 

Guatemalans and SMEs and offer them 

alternative sources of funding. This 

promotes economic and social stability 

in the country.

Our investment bank, Cofinsa, recently 

formalized a new line of credit for 

$7million that was granted by the 

Central American Bank for Economic 

Integration (Cabei). The project will 

allow SMEs that are suppliers of CMI 

to have access to working capital, 

which allows them to pay their own 

suppliers promptly which has a 

multiplier effect in the wider economy. 

They can also use the money to 

implement post-pandemic adaption 

measures or consolidate their existing 

debt portfolio. This line of credit 

should support 61 local SMEs and ten 

independent workers and deliver a 

financial benefit to 3,600 people in the 

country. 

As an upstanding corporate citizen CMI 

Capital uses its finance unit to work 

towards the SDGs, specifically SDG8: 

“Decent work and economic growth”; 

and SDG 17: “Partnerships to achieve 

the goals”. The credit line does this 

by promoting constant, inclusive and 

sustainable economic growth and full 

and productive employment.

At CMI Capital, sustainability is a 

fundamental part of our business 

strategy as a distinctive element that 

gives us long-term, market permanence 

and relevance.

in association with

We encourage  responsible
care and use of water re-
sources. 

We invest in developing resi-
lient infrastructure.

We generate and facilitate 
access to energy from clean, 
renewable sources.

We promote access to quality 
and sustainable housing and 
public spaces.

we drive SME’s entrepreneur-
ship and growth. 

We contribute to mitigating 
climate change by genera-
ting renewable energy and 
optimal environmental 
management.

2020
Sustainability
Report

Wind is also an important part of
 the CMI Capital portfolio
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MARKET-MOVING EVENTS CALENDAR

Monday 1st

12:30 PM - Brazil - BCB Focus Market Readout

7:00 PM - Brazil - Balance of Trade JUL

Tuesday 2nd  
12:00 PM - Mexico - Business Confidence

11:00 PM - Honduras - Interest Rate Decision

Wednesday 3rd  
12:00 PM - Mexico - Consumer Confidence

1:00 PM - Brazil - Industrial Production MoM

2:00 PM - Brazil - S&P Global Services PMI 

10:00 PM - Brazil - Interest Rate Decision

Sunday 6th   
1:00 AM - Colombia - Inflation Rate YoY 

Monday 8th    
12:30 PM - Brazil - BCB Focus Market Readout

1:00 PM - Chile - Inflation Rate YoY JUL

Tuesday 9th 
12:00 PM - Brazil - BCB Copom Meeting Minutes

12:00 PM - Mexico - Inflation Rate YoY JUL

12:00 PM - Mexico - Inflation Rate MoM JUL

Wednesday 10th  
1:00 PM - Brazil - Inflation Rate YoY JUL

1:00 PM - Brazil - Inflation Rate MoM JUL

Thursday 11th   
1:00 PM - Brazil - Retail Sales MoM JUN

3:30 PM - Brazil - Business Confidence AUG

7:00 PM - Mexico - Interest Rate Decision

8:00 PM - Argentina - Inflation Rate YoY JUL

Friday 12th    
12:00 AM - Peru - Interest Rate Decision

Monday 15th   
12:30 PM - Brazil - BCB Focus Market Readout

11:00 PM - Uruguay - Interest Rate Decision

Thursday 18th

1:30 PM - Chile - GDP Growth Rate QoQ Q2

Monday 22nd   
12:30 PM - Brazil - BCB Focus Market Readout

8:00 PM - Argentina - Balance of Trade JUL

Tuesday 23rd 
11:00 PM - Paraguay - Interest Rate Decision

Thursday 25th

12:00 PM - Brazil - FGV Consumer Confidence AUG

12:00 PM - Mexico - GDP Growth Rate QoQ Final Q2

12:00 PM - Mexico - GDP Growth Rate YoY Final Q2

Friday 26th    
12:00 PM - Mexico - Balance of Trade JUL

12:00 PM - Mexico - Unemployment Rate JUL

 AUGUST  SEPTEMBER  OCTOBER
Thursday 1st

12:00 PM - Mexico - Business Confidence AUG

1:00 PM - Brazil - GDP Growth Rate QoQ Q2

7:00 PM - Brazil - Balance of Trade AUG

Friday 2nd    
12:00 PM - Mexico - Consumer Confidence   
1:00 PM - Brazil - Industrial Production MoM JUL

   

Monday 5th    
12:30 PM - Brazil - BCB Focus Market Readout

2:00 PM - Brazil - S&P Global Services PMI AUG

Tuesday 6th   
1:00 AM - Colombia - Inflation Rate MoM

11:00 PM - Chile - Interest Rate Decision
  

Friday 9th    
12:00 AM - Peru - Interest Rate Decision  
12:00 PM - Mexico - Inflation Rate YoY AUG  

12:00 PM - Mexico - Inflation Rate MoM AUG  
1:00 PM - Brazil - Inflation Rate YoY AUG 

1:00 PM - Brazil - Inflation Rate MoM AUG

1:00 PM - Brazil - Retail Sales MoM JUL 
 

Monday 12th    
12:30 PM - Brazil - BCB Focus Market Readout

   

Wednesday 14th    
2:30 PM - Brazil - Business Confidence SEP  

11:00 PM - Costa Rica - Interest Rate Decision
   

Monday 19th  
12:30 PM - Brazil - BCB Focus Market Readout 

8:00 PM - Colombia - ISE Economic Activity YoY 

Wednesday 21st    
7:00 PM - Guatemala - Interest Rate Decision

10:00 PM - Brazil - Interest Rate Decision

   

Thursday 22nd  

11:00 PM - Paraguay - Interest Rate Decision

   

Monday 26th    
12:30 PM - Brazil - BCB Focus Market Readout 

11:00 PM - Honduras - Interest Rate Decision

   

Tuesday 27th    
12:00 PM - Brazil - BCB Copom Meeting Minutes  
12:00 PM - Mexico - Balance of Trade AUG

   

Wednesday 28th    
12:00 PM - Mexico - Unemployment Rate AUG

   

Thursday 29th    
7:00 PM - Mexico - Interest Rate Decision

   

Friday 30th    
12:00 PM - Mexico - Business Confidence SEP

1:00 PM - Brazil - Unemployment Rate AUG  

Sunday 2nd

Brazil - General Elections

Monday 3rd 

12:30 PM - Brazil - BCB Focus Market Readout

7:00 PM - Brazil - Balance of Trade SEP

Tuesday 4th 

12:00 PM - Mexico - Consumer Confidence SEP

Thursday 6th

1:00 PM - Brazil - Retail Sales MoM AUG

11:00 PM - Uruguay - Interest Rate Decision

Friday 7th 
12:00 AM - Peru - Interest Rate Decision

12:00 AM - Peru - Interest Rate Decision

12:00 PM - Mexico - Inflation Rate YoY SEP

12:00 PM - Mexico - Inflation Rate MoM SEP

1:00 PM - Brazil - Inflation Rate YoY SEP

1:00 PM - Brazil - Inflation Rate MoM SEP

Monday 10th

12:30 PM - Brazil - BCB Focus Market Readout

Wednesday 12th

10:00 PM - Chile - Interest Rate Decision

Friday 14th

4:00 PM - Brazil - Business Confidence OCT

Monday 17th

12:30 PM - Brazil - BCB Focus Market Readout

Thursday 20th

8:00 PM - Argentina - Balance of Trade SEP

Friday 21st

11:00 PM - Paraguay - Interest Rate Decision

Monday 24th

12:30 PM - Brazil - BCB Focus Market Readout

Tuesday 25th

12:00 PM - Mexico - Unemployment Rate SEP

Wednesday 26th

1:00 PM - Brazil - Unemployment Rate SEP

10:00 PM - Brazil - Interest Rate Decision

11:00 PM - Costa Rica - Interest Rate Decision

Thursday 27th

12:00 PM - Mexico - Balance of Trade SEP

Friday 28th

12:00 PM - Mexico - GDP Growth Rate QoQ Prel

12:00 PM - Mexico - GDP Growth Rate YoY Prel Q3

7:00 PM - Colombia - Interest Rate Decision

Saturday 29th

8:50 PM - Colombia - Cement Production YoY
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LATIN AMERICAN MINING REPORT

also rich in minerals. Michael W. Sc-

herb, the CEO and founder of Appian 

Capital Advisory, a mining-focused 

private equity fund that invests glob-

ally but is overweight Latin America, 

believes the region is essential. “Inves-

tors and companies want security but 

in mining you also need supply, which 

means you must have a strong pres-

ence in Latin America. You can’t just 

focus on Canada and Australia if you 

want to be a global investor and offer 

outsized returns.”

Just as the rising importance of oil led 

the Middle East to become the geopo-

litical centre of the world in the sec-

ond-half of the 20th century, so atten-

tion will turn to Latin America.

Safe and steady Latin America
The subheading above is deliberate-

ly provocative. After all, most of the 

articles printed in the general media 

portray the region as risky and volatile. 

It’s true that several Latin American 

countries have a problem with gang 

violence. Organised crime has also cor-

rupted many state institutions in the 

region. Meanwhile a culture of person-

ality-driven politics and weak political 

parties cause dramatic swings in public 

policies that undermine long-term eco-

nomic development. 

But despite all of those flaws, Latin 

America is a secure, reliable suppli-

er of the metals the world will need 

in the 21st century. Russia’s invasion 

of Ukraine is a reminder that Latin 

America is free from the curse of war. 

If you omit small skirmishes between 

Peru and Ecuador the last compara-

The Prize, Daniel Yergin’s epic 

chronicle of the oil industry ex-

plains how ‘black gold’ created 

wealth and power over the last 150 

years. The book, which is essential 

reading for any investor, details how 

the switch to a new fuel source upend-

ed the global economy, creating win-

ners and losers in the process. Oil de-

termined the outcome of wars, defined 

geopolitics and created fortunes. And 

it remains supreme today. Saudi Ara-

mco is the world’s most valuable com-

pany, Russia wields its energy exports 

as a geopolitical weapon and Ukraine 

uses high-precision US weapons to tar-

get Russian fuel stores. 

The transition, from oil to renewable 

energy, will completely transform the 

world economy. It will redraw the ge-

opolitical map and birth new industrial 

enterprises. Latin America’s geological 

riches mean it will be the centre of this 

new world. Copper will be the most im-

portant metal in the huge shift to elec-

trify the global economy as it will be 

used in every part of the process from 

the plants generating renewable ener-

gy to the electric vehicles that use it 

and all the power lines in between. 

Chile has the world’s largest reserves 

of the red metal, while Peru has the 

3rd-largest and Mexico the 5th. Most 

of the world’s lithium, which is vital for 

electric vehicle batteries, is also found 

in Latin America. The world’s three 

largest reserves are held by Bolivia, 

Argentina and Chile in that order. To-

gether these three countries account 

for more than half of the global lithium 

supply. Mexico is also a top-ten lithium 

reserve holder, while Peru has started 

to discover deposits of ‘white gold’. 

Nickel, another battery metal, is abun-

dant in Brazil, which has the planet’s 

third-largest reserves. 

But the shift to an electric-powered 

economy will benefit more than just 

the specific ‘greentech’ metals. Other 

commodities will be used to build the 

new infrastructure to support the elec-

tric economy. One obvious example is 

iron ore, of which Brazil has the world’s 

second-largest reserves and Peru has 

the seventh. Another is zinc, which is 

the main tool for preventing corro-

sion of steel and iron. Peru and Mexico 

jointly have the 4th-biggest reserves 

of zinc, while Bolivia has the 9th. Tin is 

also an important metal in an electri-

fied world as it is used in every circuit 

board in existence. Again, Latin Amer-

ica dominates the rankings with Brazil 

having the fourth-largest reserves, Bo-

livia the 5th and Peru the 7th.

Beyond the established powerhouses, 

you also have world-class metal depos-

its scattered around the region. So, for 

example, the Dominican Republic has 

the world’s third-biggest gold mine, 

while Guatemala has its third-largest 

silver mine. Moreover, it is likely that 

Latin America has even more mineral 

wealth than official statistics suggest 

as both political and economic tur-

bulence have prevented international 

miners from exploring Argentina and 

Ecuador extensively. Given that most 

of Peru’s and Chile’s largest mines are 

found in the Andes, it seems reasona-

ble to suppose that their neighbours’ 

stretches of the mountain range are 

Latin America’s Century 
Humanity’s battle against climate change will place the region at the  
centre of global affairs in the 21st century…
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ble, major conflict between two Latin 

American countries was the Chaco War 

between Bolivia and Paraguay in 1932. 

And despite the stereotype of political 

instability, Latin America is benefiting 

from a continuous strengthening of de-

mocracy. Take Mexico for example. The 

election of left-wing populist Andrés 

Manuel López Obrador was perceived 

by many international investors as a 

threat to Mexican democracy. In fact, 

it was the opposite as it saw the PRI, 

which had held power for 77 of the 

previous 91 years, peacefully handover 

power to a radical, upstart opposition. 

Likewise, in Brazil, the democratic bat-

tle between the left-wing and right-

wing populist presidential candidates 

this October is a dramatic improve-

ment on the violent struggles between 

the two sides only a few decades ago. 

The same applies to Chile. Investors 

may not like the uncertainty surround-

ing the efforts to replace the country’s 

constitution. Yet it’s a democratic way 

to deal with the legacy of a dictator-

ship. In Argentina Mauricio Macri was 

the first non-Peronist or non-Radical 

president in a century. While in Ecua-

dor the last two presidents managed 

to complete their mandates peacefully 

unlike the previous seven who served 

partial terms. The sham democracies 

of Venezuela and Nicaragua, neither of 

whom feature in this report, are the ex-

ceptions that prove the rule.

“When you compare Latin America to 

the rest of the world you realise that 

we have some advantages”, says Gon-

zalo Covarrubias, General Manager for 

WSP Peru. “You don’t get wars in Latin 

America, while the commodity boom 

looks set to favour many of our econ-

omies. The strengthening of democra-

cy in Latin America over the past few 

decades is a trend that is positive for a 

long-term industry like mining.” Sadly 

the conflict in Ukraine highlights the 

peace in Latin America.

Strategic supply chains
Latin America is well positioned to ride 

out the geopolitical tensions between 

the US and China. The pandemic and 

the Russia-Ukraine War are one-off 

crisis that disrupt supply chains and 

undermine globalisation. But the great 

power rivalry between the US and Chi-

na is forcing a structural shift to how 

companies and countries source vital 

inputs. A trade and technology war 

has already begun, with the West be-

latedly realising that the supply chains 

for many high-tech products, includ-

ing defence materials, are now based 

in China. Latin America is certainly not 

‘America’s backyard’ but it is closely 

integrated to the US economy through 

transport links and free trade deals. 

That means its metals exports won’t 

be subject to any tariffs in a US-China 

trade war. 

“Latin America definitely looks better 

in the current situation”, says Shaun 

Usmar, the CEO of Triple Flag Precious 

Metals, a gold-focused royalties and 

streaming provider. “We are moving 

away from a globalised world with 

tight supply chains and just-in-time 

delivery and cheap debt. The pandem-

ic and then the Ukraine war have had 

compounding effects on supply chains. 

The energy transition theme is a gen-

erational opportunity for us and it is 

forcing businesses and governments 

to reassess how to compete for supply 

chains and critical raw materials.” 

The geopolitical tensions are also linked 

to the energy transition, says Usmar. 

“Typically, times of crisis lead to energy 

transitions. The end of World War 1 saw 

coal be replaced by oil, then the end of 

World War 2, saw the rise of nuclear. 

Renewable energy will definitely be the 

next dominant energy source, it is just 

a question of when.”

The energy transition can only be 

successful with metals mined in Latin 

America – there simply isn’t enough 

elsewhere. But there are plenty of 

hurdles to be overcome first. Local 

communities must be persuaded that 

miners can be trusted to operate re-

sponsibly. Regional politicians need to 

understand the benefits that mining 

can bring to their countries. And finally, 

investors must funnel huge amounts of 

capital towards metals mining projects. 

In this report we speak to mining minis-

ters, CEOs, analysts and investors from 

across the region to highlight the op-

portunities and challenges that await in 

Latin America’s century.
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Peru’s slide down the 2021 Fraser 

Institute mining rankings is 

shocking. The latest edition of 

the influential annual mining survey, 

which was published in April 2022, saw 

Peru fall to 42nd place, from a once 

lofty 14th position in 2018. Moreover, 

given the political uncertainty created 

by the Pedro Castillo administration 

since that last survey was conducted, 

the 2022 results are likely to be even 

worse.

 

Peruvians have been mining since 

pre-Columbine times, yet the modern 

industry was only really established 

in the 1990s when the government 

of then president, Alberto Fujimori, 

created a stable and attractive 

environment for international mining 

companies. A wave of development 

projects, saw Peru become the second-

largest producer of copper and silver 

in the world. While heavy investment 

in exploration has begun to reveal the 

intense richness of Peru’s polymetallic 

geological endowment. Peru has the 

world’s largest silver, third-largest zinc, 

fourth-largest nickel and fifth-largest 

gold reserves. So, the potential for 

further mining projects is immense. 

Indeed, a portfolio of $60billion worth 

of future mines has already been 

identified. Yet this portfolio, which has 

been public knowledge for a decade, 

remains largely unbuilt as Peru has 

become a more difficult jurisdiction 

to develop mines than it was in the 

Fujimori days. Hence the drop in the 

Fraser Rankings.

“This drop doesn’t just reflect the 

influence of the political situation” says 

Pamela Florian, Peru Country Manager 

for Hatch, a global engineering 

consultancy. “Furthermore, it shows 

that the country needs to improve on 

other areas like regulatory system, 

as there are too many disputed land 

claims, while social conflicts have 

increased on the last year, all these 

factors delay projects decisions and 

progress.” 

Indeed, while some of the dramatic, 

anti-mining sentiments expressed 

by the socialist government of Pedro 

Castillo attract the headlines, industry 

insiders recognise that the problems 

began before he came to power.

“The protests against mining didn’t 

begin with this president”, says Víctor 

Gobitz, CEO of Antamina, a giant 

copper, zinc, lead and molybdenum 

operation that is the largest mine in the 

country. 

“If you look at Peru, and the region in 

general, you see that we have deep 

inequality. You don’t need to be a 

specialist in social sciences to realise 

that this inequality will cause conflict. 

In Peru the differences in the social 

development index are quite marked 

between the different parts of the 

country. The coast, which is around 70% 

of the population, has the highest social 

development index, as it enjoys good 

access to national and international 

markets. But as you move higher into 

the Andes the social development 

index drops. And most of our mining 

projects are in the Andes, where the 

social challenges are greatest.

“This isn’t a new problem created by 

president Castillo. Twenty years ago, 

the then president, Alejandro Toledo, 

recognised the problem and changed 

the law so that 50% of the taxes paid 

by mining companies go directly to the 

region where the mines are located. 

That change was followed ten years 

ago by president Ollanta Humala’s 

decision to implement a progressive 

taxation system that sees miners pay 

more taxes when commodity prices 

increase.

“In principle, both are great concepts 

that result in the regional governments 

receiving more money. The problem is 

that the regional governments haven’t 

proved very efficient at spending 

the extra revenues. That means the 

people in the Andes aren’t receiving 

the benefits and subsequently don’t 

see the link between mining and social 

development.”

LATIN AMERICAN MINING REPORT

Peru’s Potential Outweighs 
its Problems
Social unrest and weak institutions have delayed new projects in Peru yet 
it remains a metal-rich, relatively mature mining jurisdiction with plenty 
to offer investors…
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But while Castillo may not have created 

the problem, some mining CEOs feel 

that he hasn’t been very effective at 

combatting it. “Anti-mining conflicts 

existed before this government came 

to power, so it wouldn’t be fair to blame 

them”, says Guillermo Shinno, a former 

Vice Minister of Mining that is now the 

CEO of Minera Apumayo. “However, 

it is clear that this government 

doesn’t step in to enforce the law 

when protests become vandalism. In 

a democracy you respect the right to 

peaceful protest but the state also has 

to protect its citizens, and the property 

of people, and prevent protests from 

becoming dangerous.”

Predicting protests
Protests are a healthy part of 

democracy. And it’s certain that many 

natural resource projects in Latin 

America have exploited local areas 

and people in an unfair manner. The 

challenge for investors, who obviously 

don’t want to put their money into 

a project that will be delayed or 

cancelled, is that it isn’t always obvious 

why certain projects attract protests 

and others don’t. 

“Most mining companies have very good 

relationships with the communities 

that are directly connected to the 

mines”, says Shinno. “Mines do impact 

lives and can cause problems but 

good mining companies realise this 

and address the issues. The serious 

protests come from communities that 

are further away from the mine and feel 

that they are missing out. These people 

are led by local politicians and lawyers. 

The local politicians believe they can 

use the issue to win votes, while the 

lawyers want to win a percentage of 

any financial settlement between the 

miner and the communities. 

“We had a problem recently, where a 

rioting mob entered our operation and 

burned down our equipment, injuring 11 

people in the process. The communities 

around our project were not involved, 

because we have a good relationship 

with them. We have invested 17 million 

soles in community projects in recent 

years, which explains why locals didn’t 

get involved in the project. In fact, they 

denounced what was happening to the 

police because they felt it was their 

livelihood being destroyed.”

Minera Apumayo is a small mine but 

the largest players, such as Antamina 

and Las Bambas – a giant copper mine 

- have also been hit by protests. “It is 

interesting,” says Florian, “because 

some large-scale projects have been 

beset by protests, while similar mines 

have avoided them. The location, 

access to water, environment and 

education is crucial. For example, 

a mining project in a location that 

enjoys a good level of HDI and has 

experienced the benefits of mining for 

years will provide a better environment 

for projects to go on, with the right 

level of investment to assure the 

population will keep access to water 

and will increase their development. It 

is essential to understand that water 

use is often a focal point of protests 

here in Peru. 

“Negative experiences with social 

issues may have a variety of backbone 

sources”, says Florian, “like water 

sourcing, transport of production and 

its impact on communities. Concentrate 

transport is crucial to keep community 

relations healthy. Designs should 

be robust for water, consumables 

and production logistics. A pipeline 

failure in concentrate or consumables 

transport may have a catastrophic 

impact to the environment and erodes 

communities’ relations, truck transport 

impacts in terms of noise and pollution 

for people who live along the route. A 

well-communicated and implemented 

EIS and Community program that 

helps the local people improve their 

living conditions while benefiting pro-

mining conditions.”

Peru’s potential
It’s natural in a report like this that 

we focus on the challenges that »
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exist in each jurisdiction. However, 

it’s important not to lose sight of the 

bigger picture. Namely that humanity 

needs certain future-facing metals to 

fight global warming and Peru is one 

of the few places in the world that can 

provide significant additional supplies. 

Gonzalo Covarrubias, General Manager, 

WSP Peru believes community 

relations in Peru don’t seem that 

challenging once you compare it to 

elsewhere in the region. Getting a 

social licence “is not more difficult in 

Peru. It’s a global challenge that isn’t 

restricted to Peru or Latin America. In 

recent years, we have seen that the 

social license to develop projects is 

more difficult to obtain, while existing 

mines are being challenged. If you look 

at recent protests in the country, you 

can come to the wrong conclusion that 

some Peruvians have an anti-mining 

sentiment. But in the other hand, one 

can also see counter demonstrations, 

both at mines sites and in the capital, 

Lima, that are in favour of mining. That 

shows there is a significant part of the 

population that supports mining and 

realises that it is an essential economic 

activity for the country.”

“There is evidence of successful large 

projects developed in the country 

where the owner has worked with the 

communities and local government 

for years before they began building. 

So, investors need to focus their due 

diligence on the sustainability plans of 

companies and examine the social and 

environmental plans they have.”

Shinno is also keen to emphasise that 

despite its fall in the rankings, Peru 

still retains several key advantages 

compared to other mining jurisdictions. 

“In Peru we do have some advantages. 

We are connected to a grid, which gives 

us low electricity prices compared to 

the rest of the region. Of course, the 

trucks need diesel and we sometimes 

revert to generators when there is a 

problem with the grid. Our work force 

is also productive, with low wages. We 

have good mining infrastructure, so our 

operation is close to a highway, which 

can take our produce to a refinery 

in Lima, where the gold can then be 

transported by plane. So even though 

Peru has an infrastructure deficit in 

general, for mining it is OK.”

Gobitz shares his optimism. “The 

Fraser Rankings are based on surveys 

of global CEOs. If you look the analysis 

of the ‘hard’ attributes, such as geology 

and ecosystem, Peru does very well. 

Even with infrastructure we score 

highly with electricity, though less with 

roads and ports, which is where the 

government has failed to invest. 

“Where Peru scores poorly in the 

rankings is attracting investment. 

Clearly the recent protests play against 

us in that regard but if we can come 

to a consensus as a country then 

we have incredible potential. It’s like 

being at half-time during a football 

match – there is still so much more to 

play for. We are already the world’s 

second-largest producer of copper and 

silver and we still have a portfolio of 

$60billion worth of mining projects that 

are ready to build. So, if you can reduce 

the infrastructure deficit, cut inequality 

and align the political decision makers 

with the needs of the economy then 

you can change perceptions of Peru 

overnight.”

Gobitz’s quote isn’t just a nice PR 

statement – he is backing it up with 

major investment. “We recently 

announced that we would invest 

$1.6billion to extend the life of 

Antamina from 2028 to 2036 – so yes, 

we are very optimistic. Indeed, the mine 

has the potential to continue well after 

2036. The deposit is massive, so the 

challenge is making the right decision 

now to ensure it can be mined in the 

most efficient manner in the decades 

to come. 

“An investment of this size really is a 

vote of confidence in the country. You 

either see the glass as half empty or 

half full and we clearly see the latter. 

Peru has various positive fundamentals 

as a mining jurisdiction. We have 

a great ecosystem of providers, 

contractors, engineering firms, training 

courses and, most importantly, a solid 

regulatory framework for mining.” 

Most international investors don’t 

understand the minutiae of Peruvian 

politics. Yet given the country’s key role 

in providing the metals needed for the 

energy transition, foreign observers 

may start to pay more attention. If 

the country can reach a consensus – 

perhaps replicating the probusiness 

environment of the 1990s – then the 

mythical portfolio projects will finally 

get built.

LATIN AMERICAN MINING REPORT
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Peruvian Protest Solutions
When Western politicians and CEOs make ambitious net-zero pledges they don’t understand that 
means persuading Andean communities to accept a massive change in their way of life. We asked 
Peruvian mining experts for the best ways to build a consensus with the communities...

People act like commu-
nity disputes are some-
thing new. Look at the 

history, Indigenous communi-
ties have been treated badly 
since the Spanish Conquest. 

We cannot just blame the government; 

it is an issue that involves all Peruvians. 

But I always say that Peru is bigger 

than its problems. We are one unified 

country, despite those that try to di-

vide us, and that is proved by our close 

bond with the communities around our 

projects.” You must enter the commu-

nity with humility and understand that 

this is their ancestral land. Their grand-

father might be buried where your 

mining consultant wants to stick a pro-

cessing plant. Sometimes communities 

have disputes between themselves 

about land. So as an outsider you go in, 

you listen, and you find respectful ways 

to work together. I was humbled when 

they named me an honorary comunero 

and I work hard to repay their faith in 

me. The community supports us 100% 

and that is our strongest asset.”

We established a strong relationship 

with the community and got them to 

become partners in the project signing 

a precedent setting 30-year surface 

right agreement, in return the commu-

nity will receive a 5% equity stake in the 

subsidiary that will operate Ollachea.

Our speech as min-
ers is that we create 
jobs and pay taxes, 

but there is a huge amount 
of misallocated public funds 
that should be closing the in-
frastructure gap. 

We understand why the people who 

live in these areas are dissatisfied but 

we also know that there are local ac-

tors who use this dissatisfaction for 

political motives. So as miners, if we 

want to fix the problem, we need to 

do something extra. And that is the 

conversation taking place right now in 

the industry. We want to find ways to 

accompany the state. The mining in-

dustry has incredible experience and 

expertise in construction complicated 

infrastructure projects in the challeng-

ing environment that is the Andes. We 

understand multimodal logistics, be-

cause we transport people, feedstock 

and final product. We need to transfer 

this know-how to the state so it has the 

ability to manage these projects. 

We can’t just stay with the same dis-

course about paying taxes – we need 

the state to grow. Otherwise, inequality 

will remain high and the industry is part 

of this vicious cycle. The private sector 

needs to help the state become better 

and managing infrastructure projects – 

but it will take a long time.

The most important 
thing in a mining pro-
ject is to begin the di-

alogue with the communities 
as early as possible. 

The social acceptance of projects de-

pends on several factors, but always 

demand a constant communication 

with the interested parties. Thus, these 

processes allow not only to implement 

projects with high levels of social ac-

ceptance, but also to adapt more ef-

fectively to the local context.

Sometimes mining companies are 

guilty of only hearing what they want 

to. An open dialogue is no easy task, 

since the companies have to be open 

to challenging views for the communi-

ty that may force you to change your 

original plans. But the earlier you do 

that, the more sustainable your project 

will be, both socially and economically.

There is evidence of successful large 

projects developed in the country 

where the owner has worked with the 

communities and local government for 

years before they began building. 

So, investors need to focus their due 

diligence on the sustainability plans of 

companies and examine the social and 

environmental plans they have.

Diego Benavides,  
CEO, Minera IRL
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LAI: Part of the problem is 
that the Peruvian state is 
bad at redistributing min-
ing income; how can that 
improve?

CC: I worked in the public sector for 

many years and I guarantee that you 

can find great people at all levels of the 

Peruvian state. But these functionaries 

are hampered by political instability 

and burdensome regulations. Our Con-

gress has the bad habit of making very 

complicated legislation and changing 

the existing legal framework so that it 

is very hard for state officials to imple-

ment the law. 

However, in Peru in the 1980s the sit-

uation was even worse and we man-

aged to overcome the challenges. The 

Central Bank became one of the most 

respected institutions in the country 

and has been responsible for our mac-

roeconomic successes. I believe that 

we can do the same again today and 

improve the public institutions. Peru is 

greater than its problems and if I didn’t 

believe that we could use mining to im-

prove the country I wouldn’t be Presi-

dent of PERUMIN 35.

I am also President of the Lima Stock 

Exchange and one thing that I have 

learned working in capital markets is 

that investors are prone to overreact 

– either positively or negatively. A few 

years ago, some Peruvians got so car-

ried away with our economic growth 

that they predicted we would soon be 

LatAm INVESTOR: 
Why did you decide to 
become president of 

Perumin 35?

Claudia Cooper: When I served as 

Minister of Economy and Finance, I re-

alised that we need to achieve consen-

sus across society if we want to deliver 

real change. In recent years we have 

seen lots of laws in Peru that aren’t im-

plemented or effective. Indeed, it has 

become harder to even pass laws. So, 

we need to work with civic society to 

agree a path and then enact the laws 

that can deliver that. Moreover, as a 

macroeconomist I know that mining is 

key for the Peruvian economy. Mining 

is the industry that will fund any social 

change that we want to deliver so I felt 

it was important to work with the sec-

tor.

What happens in the Peruvian mining 

sector doesn’t just impact our country 

– it has global relevance. But if we are 

to develop this industry to its full po-

tential we need to work with all Peruvi-

ans. Unlike other commodity industries 

in other countries, Peru’s mines are 

spread throughout the country, which 

makes it relevant for the people. Peru-

min 35 will be the first time the industry 

gets together after the pandemic and a 

key platform for creating the consen-

sus we need to drive mining forward.

LAI:  Peru’s current govern-
ment discourages many in-
ternational investors; will 
that hit the mining indus-
try?

CC:: I think we have to accept that 

there is political uncertainty across 

Latin America and Peru is no exception. 

It’s clear that right now in the country 

we need to agree what we want from 

mining. Until now Peru has been suc-

cessful in attracting world-class invest-

ment, and that has driven our macroe-

conomy, but we haven’t been efficient 

at translating that wealth into progress 

for our people, especially those who 

live around the project areas. 

At Perumin we need to talk about how 

we can drive social development while 

remaining attractive for international 

investors. We want to have the best 

companies from around the world op-

erating here because they protect the 

environment.

Former Minister of Economy and Finance and current 
President of PERUMIN 35,

Claudia Cooper,  
lays out her vision for Peruvian mining...
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a developed country. Now, some Pe-

ruvians are so alarmed by the political 

instability they fear the country will fail. 

Neither is true. 

Peru has a solid economy that is grow-

ing at 3%. It is supported by a robust 

financial system and a world-class min-

ing industry. The political instability 

doesn’t help but hopefully it is part of 

a process that we are going through as 

a country.

LAI:  What are Peru’s com-
petitive advantages as a 
mining jurisdiction?

CC: Peru’s geology is incredible. We 

have mines dotted throughout the 

country and have a wide range of met-

als. The widespread distribution of our 

metals is a political advantage for our 

country because it means that mining 

can’t be captured by a radical presi-

dent in the way that Venezuela’s state 

oil producer, PDVSA, was. 

We have enormous mining potential 

with lots of projects waiting to be de-

veloped. I think various administrations 

made the mistake of betting heavily 

on infrastructure as the main engine of 

development. We should focus more 

on boosting Peru’s human talent – we 

need knowledge transfer to ensure 

that Peruvians are able to build and 

operate this infrastructure. We need 

more formal companies in the prov-

inces of Peru, so that they can execute 

high-standard works for the local gov-

ernments and also create high-quality 

jobs in these places. 

Another advantage is our constitution, 

which respects investors. The current 

legal framework has already attracted 

lots of investment so we know it works. 

There are lots of international compa-

nies with large projects that will keep 

investing because they already have 

assets here. The new investments are 

probably being delayed by the political 

problems but that reflects the fact that 

Peru is in a moment of social change. 

Overall, our competitive advantages 

are significant. 

LAI: How can Peru’s capital 
markets support the min-
ing industry?

CC: The large mining firms don’t have 

any financing problems at the moment 

as the high commodity prices gives 

them lots of liquidity. However, the 

small miners and the mining providers 

do need more funding, especially for 

long-term projects. The BVL is small 

but it will get a big boost when it is 

merged with the Chilean and Colombi-

an stock markets. We have already sub-

mitted the plan and are just waiting for 

regulators to approve. That will give us 

deeper markets that can help the small 

mining projects that aren’t big enough 

to list in New York. Better local capital 

markets will also help mining suppliers 

and contractors who need long-term 

funding to compete for long-term 

projects. Mining is a capital-intensive, 

long-term industry, so it can’t be fund-

ed solely through bank loans. 

LAI: Are you optimistic 
about the future of Peruvi-
an mining?

CC:  Yes – I am optimistic because I 

work in the sector and live in the coun-

try. Peru has been through much more 

difficult situations in the past and it has 

always managed to overcome them. 

The world is governed by cycles and 

these current difficulties are necessary 

because it is forcing us to work to-

wards consensus. I believe that we can 

emerge from this with an agreement 

that is more sustainable in the long-

term because instead of just focusing 

on macroeconomic numbers we are 

also talking about the social impact.

More mining wealth needs to reach poor Peruvians
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Ecuador’s economic history since 

independence is shaped by nat-

ural resources. The cacao boom, 

rubber boom, oil boom and shrimp 

boom all created moments of intense 

wealth but, when the inevitable bust 

came, little meaningful development 

remained. But the next boom – in min-

ing – should be different. Over the next 

century humanity will electrify the 

world economy to fight global warm-

ing. That will create a long-term, and 

increasingly desperate, need for cop-

per. And Ecuador is one of the few 

countries left in the world that can 

supply globally-significant increases in 

copper reserves and production in the 

coming decades.

“Once we accept that we need much 

more copper, the next question is: 

where will it come from?”, says Dar-

ryl Cuzzubbo, CEO of SolGold (LON: 

SOLG) a London-listed junior that is 

developing Ecuador’s largest copper 

project, Cascabel. “Ecuador is the most 

plausible option. It sits on the Ande-

an copper belt, with similar geology 

to Chile and Peru and it doesn’t make 

sense that copper and gold stops at the 

border. Twenty or 30 years from now 

Ecuador will have mines of a similar 

scale and intensity that we see in Peru 

and Chile today. Those two countries 

supply more than 40% of the world’s 

copper today, so you can see what a 

key role Ecuador will play in the energy 

transition. Once you accept that, then 

you look at individual companies. Sol-

Gold has the most concessions in the 

country and the most advanced mega 

project. So, we are part of the global 

copper supply story.”

SolGold was an early mover in Ecuador 

but since then a string of juniors and 

majors have followed suit. One major 

that has set up shop in the country is 

Australia’s Hancock Prospecting, one 

of the largest private miners in the 

world. Carlos de Miguel III, the CEO 

of Hancock’s fully-owned Ecuadorian 

subsidiary, Hanrine Exploration, ex-

plains why the firm believes in Ecua-

dor. “I had seen the potential of Ecua-

dorian mining back in 2015, when the 

government first started talking about 

opening up the mining registry for auc-

tions. We decided to conduct a country 

study, so that we would be ready for 

the auctions in 2017. We went as high as 

4,400 metres and as low as 120 metres 

underground, looking at a number of 

projects. Many of them were too small 

for us, as Hancock is looking for tier 1 

copper projects with a high-grade and 

35 years of mine life, but those small 

projects gave us important geological 

information. We brought over a well-

known geologist from Australia and 

completed a two-year due diligence in 

the country. In Australia, Hancock pro-

duces 85 million tonnes of iron ore a 

year but here our focus will be copper.”

The mix of explorers, juniors and ma-

jors is vital for the development of Ec-

uador’s mining industry. The country’s 

first largescale, responsible mines – the 

Chinese-owned copper operation, El 

Mirador, and the Fruta del Norte gold 

mine from Canada-listed Lundin Gold 

- only began operations in 2019. So, 

LATIN AMERICAN MINING REPORT

Ecuador – The Final Frontier
It is one of the last unexplored countries on the great Andean copper 
belt but Ecuador must overcome political hurdles to fulfil its potential 
and deliver the metals the world needs…

The regional political 
situation makes Ecuador 
look very positive by 
comparison but it needs 
to seize on that timing 
and create investable 
projects

Rafael Valdivieso,
Partner at Robalino Law
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Ecuador needs companies from every 

part of the mining value chain to pro-

duce a project pipeline and turn them 

into mines. For investors it provides a 

wide range of ways to play the story.

Investors “need to distinguish between 

larger mining companies and juniors”, 

says Alain Bureau, the CEO of Atico 

Mining, which is developing La Plata, 

a medium-sized copper-gold deposit 

that is at the forefront of the second 

generation of Ecuadorian mines. “With 

a major, investors are normally looking 

for long-term returns. In those com-

panies, investors can ride out a few 

bumps because they have faith the 

company’s assets will deliver returns 

over the medium to long-term. When 

people invest in a junior company it’s 

because they want to be there when 

the share price pops. Investors in jun-

iors are more conscious about timing 

because they know it’s about getting 

into a company just before it develops 

a project. If they time it right, the share 

price can multiply by ten times. When 

you invest in a junior you look at three 

things: the management track record, 

the project’s potential and the jurisdic-

tion.”

Political support
Ecuador doesn’t just have great geol-

ogy – there is also a pro-mining gov-

ernment in power. “There have been a 

few positive initiatives”, acknowledg-

es Rafael Valdivieso, 

Partner at Robali-

no Law, a corporate 

law firm with one of 

the strongest mining 

practices in Ecuador. 

“One is that the new 

Minister of Energy and 

Mines, Xavier Vera, 

seems to have ad-

vanced with the min-

ing cadastre, which 

should be opened 

later this year. Fresh 

investments in the 

mining industry de-

pend on having new 

projects that can be 

found and developed. 

Today we have a list 

of 1st and 2nd gen-

eration projects that 

have already been started but opening 

the cadastre would allow new mines to 

attract additional investments. When it 

does it will have a big positive impact 

on the industry.” 

One step in that direction is the exe-

cution of new investment contracts by 

Ecuador’s Minister for Production, For-

eign Trade, Investment and Fisheries, 

Julio José Prado. “More than $5billion 

worth of new investments have been 

pledged under this new contract mod-

el, which allows for arbitration and also 

offers considerable tax benefits”, ex-

plains Valdivieso. 

“Also, the currency outflow tax has 

been reduced, with the plan that it will 

reach zero by the end of this govern-

ment. We have also seen Ecuador’s 

return to the ICSID Convention. Prior 

administrations denounced the con-

vention and also removed Ecuador 

from any bilateral investment treaties 

with international arbitration clauses. 

So, the return to ICSID gives interna- »
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tional investors confidence.”

However, recent protests, reminded 

investors just how fragile Ecuadorian 

governments can be. It is telling that 

even though he was interviewed be-

fore the protests, Valdivieso predicted 

social discontent. “I think the govern-

ment has faced several challenges. 

The amount of state investment in the 

last year has been low. That may be 

because of certain terms of the IMF 

agreements, which require that certain 

additional income from the higher oil 

price has to be used to bolster state 

reserves. From a macroeconomic view-

point it is the correct thing to do but 

people in Ecuador may feel that the 

government is not delivering results 

or acting quickly enough.”To solve the 

problem the government must make 

In Australia, Hancock 
produces 85 million 
tonnes of iron ore 
a year but here our 
focus will be copper

Carlos de Miguel III, CEO, Hanrine 
Exploration

One problem, which has grown in recent 

years, in illegal mining. In our exclusive 

interview, Minister Vera, highlights the 

government’s efforts to fight the prob-

lem. 

“I agree with Minister Vera, that legal 

mining is the antidote to illegal mining”, 

says de Miguel III. “If an epithermal gold 

vein is discovered you need a formal 

company, that respects the regulations, 

pays taxes and is responsible with the 

environment to mine that resource. If 

you don’t then it will be mined illegally. 

These miners will use mercury and cya-

nide in a dangerous way and endanger 

people and the environment.”

“The trouble is that the prosecutor and 

district attorneys are not very strict 

with the arrested miners”, continues de 

Miguel III. “They often pay a fine and 

are free within 24 hours. This is a prob-

lem because the huge sums involved in 

illegal mining mean these criminal or-

ganisations can buy new tools and start 

again. 

Part of the problem is that the district 

attorneys don’t understand the mining 

industry very well. As a result, they 

prosecute the illegal miners for minor 

infringements and don’t use harder pun-

ishments. We are trying to make the 

prosecutor’s office realise that the illegal 

miners are part of vast criminal organi-

sations that launder money and smuggle 

drugs. If the district attorneys connect-

ed the dots, they could put much larger 

custodial sentences. Maybe the prosecu-

tors are too busy with all of the crime 

that is happening in the country, but in 

many cases illegal mining is funding 

that crime.”

“Illegal mining is a big problem here, with 

some catastrophic collapses in Zaruma”, 

says Valdivieso. “I believe the best way 

to stop illegal mining is to promote legal, 

responsible mining. But unfortunately, 

many Ecuadorian people believe the an-

swer is to stop mining completely. 

“As mentioned, the Government needs to 

create alliances with other stakeholders, 

especially the local players around the 

projects, to work together to educate the 

public. Because at the moment the per-

ception is that mining destroys water 

sources and there are not enough stake-

holders on the other side delivering a 

positive message of what mining is and 

how it can help. 

Fighting illegal mining
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lasting alliances, says Valdivieso. “This 

political opposition normally manifests 

itself on attacks on controversial indus-

tries, such as mining, and prevents the 

president from executing big projects.”

Malcolm Norris, CEO of Sunstone Met-

als, an explorer that is at an early stage 

of defining two exciting copper-gold 

porphyries, Bramaderos and El Pal-

mar, was interviewed during the un-

rest. “Obviously you never want to see 

protests but when you compare what 

is happening in Ecuador to other gold 

mining jurisdictions, for example West 

Africa, then it is quite tame. There are 

presidential elections in 2025 and prob-

ably some of the protests are caused 

by political manoeuvring by President 

Lasso’s opponents. But overall, we still 

feel very comfortable in Ecuador.”

That sanguine view is shared by Chris-

tian Kargl-Simard, CEO of Adventus 

Mining, which is developing El Domo, 

a medium-sized, high-grade copper 

deposit due to be the next mine built 

in Ecuador. “Since our 2017 entry into 

Ecuador, we have witnessed political 

protests every couple of years with the 

last ones in 2019. There is a respected 

indigenous population in Ecuador but 

it is not large enough to elect a national 

government outright. 

These communities contribute unique 

identities and values to Ecuador, with 

many having faced social and devel-

opment hardships within their home 

communities. These political protests 

and demonstrations appear to voice 

their concerns and action change, but 

risk regional shut downs that negative-

ly affect the majority of Ecuadorians 

across the country. It appeared that far 

less people participated in the recent 

protests compared to 2019 and the 

protests have ended with the Nation-

al Government of Ecuador agreeing to 

some policy points raised. 

“With regards to mining, the govern-

ment agreed to review and reform Ex-

ecutive Decree 151, which was helpful 

for the sector but not a requirement 

to advance projects. In layman’s terms 

151 was meant to show strong govern-

ment support for mining and make it a 

sector of national interest. The reality 

is that a lot of the programmes and 

concepts associated with the decree 

are in development and the full power 

of the degree was not being utilised. 

Moreover, 151 is not being revoked but 

reformed.”

Ecuador’s political situation may not 

be perfect, but it is more favourable to 

other countries in the region, notes Bu-

reau. “Ecuador stands out as the only 

country in the region where the Pres-

ident is openly pro-mining. The gov-

ernment has made mining a key part of 

its economic plan and isn’t ashamed to 

publicise that. In other countries in Lat-

in America, you get governments that 

want the money the industry generates 

but don’t openly support it because of 

the political cost.” That view is shared 

by Norris. “There 

is lots of inter-

national demand 

because the po-

litical situation in 

Ecuador is seen as 

positive compared 

to recent develop-

ments in Colombia, 

Chile and Peru.” 

The last point is 

crucial. Sometimes 

analysts and jour-

nalists focus on 

the weaknesses in 

a jurisdiction, for-

getting that for in-

vestors risk analy-

sis is a relative, not 

absolute, exercise. 

“The regional po-

litical situation 

makes Ecuador look very positive by 

comparison but it needs to seize on 

that timing and create investable pro-

jects”, says Valdivieso. “Robalino Law 

received more calls from international 

investors in the last six months, than it 

got in the previous years. That shows 

the demand is huge and we are betting 

big, with one of the country’s largest 

natural resource practices.”

It’s not just Robalino Law that is betting 

big - the projects mentioned in this ar-

ticle represent more than $10billion of 

investment from international inves-

tors. Yes, there are considerable polit-

ical and social hurdles to getting those 

mines built but it’s worth remembering 

that a few years ago, Ecuador didn’t 

have any modern, responsible mining. 

As each new mine comes online, more 

Ecuadorians will receive and appreci-

ate the benefits the industry brings. 

Meanwhile the growing pressure – and 

economic incentives – to fight climate 

change ensures that international in-

vestors will commit to Ecuador, regard-

less of short-term hiccups. 
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environments in good jurisdictions like 

Ecuador.”

Macdonald expects Cornerstone 

Capital Resources to be bought out 

within the next 12 months. At present 

the company’s market cap stands at 

around $119million with a share price 

hovering around CAD$3.19. Yet analysts 

believe the recent pre-feasibility study 

for Cascabel means Cornerstone is 

worth much more. A conservative 

estimate from David Davidson, the 

Senior Analyst, at Paradigm Capital, 

has a $6.50 target on the stock, which 

he rates as a speculative buy. 

Other opportunities
But while most of the attention is 

focused on Cascabel, Macdonald 

points out that Cornerstone’s other 

concessions could be spun out into a 

separate SpinCo. Backed by current 

Cornerstone VP Exploration and 

Ecuador country manager, Yvan 

Crepeau, who has worked with him 

since the early days at Cascabel, 

TSXV-listed Cornerstone Capital 

Resources (stock symbol “CGP”) was 

a first mover in Ecuador. It acquired 

the Cascabel copper-gold porphyry 

property in 2011, brought SolGold in 

as funding partner under a farm-in 

arrangement in 2012, and was project 

operator through to the discovery drill 

hole in February 2014, transferring 

operatorship over to SolGold in 

September 2014. The Alpala deposit on 

the Cascabel concession will become 

Ecuador’s largest mine, and one of 

the world’s most important copper 

producers, when it begins production 

in 2029. It also contains more gold 

resources than Ecuador’s largest 

current gold mine, Fruta del Norte.

Cornerstone retains a 15% direct stake 

in Cascabel carried (financed) by 

SolGold to completion of a bankable 

feasibility study and repayable out of 

Cornerstone’s share of dividends or 

earnings from a mine at Libor plus 2%, 

plus 6.9% of the shares in SolGold, for 

a combined project interest of 20.8%. 

The recently completed Pre-Feasibility 

Study (PFS) shows: (1) an after-

tax NPV (@ 8% discount rate) of 

US$2.9billion, 19.3% IRR and 4.7-year 

payback @ Base Case (Cu-$3.60/lb; 

Au-$1,700/oz; Ag-$19.9); (2) an initial 

capex of US$2.7billion for the initial 

block cave development, first process 

plant module and infrastructure; (3) 

average annual production of 467MM 

lbs copper equivalent (291MM lbs Cu, 

358k oz Au and 1MM oz Ag) @ an all-

in sustaining cost of US$0.06/lb Cu; 

and (4) an initial 26 year project life @ 

25Mtpa, with the potential for a mine 

life of >50 years.

The project has already attracted 

investment from majors such as 

Newcrest and BHP Billiton, BHP 

having a 13.6% and Newcrest a 13.5% 

stake in SolGold (or ~11.5% of Cascabel 

each) so Cornerstone’s strategic 

20.8% interest makes it an attractive 

acquisition target says H. Brooke 

Macdonald, Cornerstone’s CEO: 

“There are simply not enough copper 

projects in the development pipelines 

of major mining companies to meet 

the anticipated demand for electric 

vehicles and low-carbon electrical 

infrastructure by 2030-2050, and 

underinvestment by the majors in 

early stage copper exploration means 

to maintain their production profiles 

and market valuations they will need to 

buy reserves - by acquiring juniors like 

Cornerstone and SolGold - to replace 

reserve depletion, so we anticipate 

a frenzy of M&A activity for existing 

copper projects like Cascabel as well 

as companies willing to fund drilling 

in potentially large porphyry system 

Invest in Ecuador’s Mining 
Potential: Cornerstone 
Capital Resources
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Macdonald believes there is plenty of potential in the rest of 

Cornerstone’s concessions. 

Back in 2015, when Ecuador was still a pariah in global mining 

circles, following the 2007 Mining Mandate (moratorium) 

and high-profile departure of Kinross in 2014, Cornerstone 

signed a letter of intent with state miner, Enami EP. That 

was upgraded to a formal strategic exploration alliance 

(SEA) in 2016, with the idea that alliance partners could use 

Cornerstone’s proprietary geological database, and knack 

for generating prospects and drill targets as demonstrated 

at Cascabel, to identify concessions for Enami to acquire 

for the benefit of the SEA to be funded by Cornerstone 

with Cornerstone having the option to earn up to an 84% 

interest and Enami retaining a 16% carried interest. The SEA 

is currently exploring the Espejo block of four concessions in 

NW Ecuador just to the east of Cascabel.

“Espejo is still at an early stage”, says Crepeau. “Surface 

exploration work is almost completed. Preliminary drill 

targets are defined and being refined using 3D modelling, 

while the permitting process is ongoing.” But when it comes 

to drilling, Cornerstone will bring in another company, just 

like it did with Cascabel. “Cornerstone is a prospect generator 

following the joint venture model, so drilling requires us to 

secure a funding partner”, says Crepeau, “ideally a major 

mining company with the capacity to develop large porphyry 

deposits as identified on these properties.”

The main draw will be the excellent geology. After all, 

Crepeau and Macdonald, together with partner SolGold, 

were involved in one of Ecuador’s biggest copper and gold 

discoveries. But the partnership with Enami is also a plus, 

says Macdonald. “It gives us better social acceptance by 

communities and local authorities. We also have the use of 

some of  Enami’s heavy equipment to support infrastructure 

and road construction and maintenance in the project areas.” 

Enami has had a rocky start since being created on New 

Year’s Eve in 2009 by former president Rafael Correa, with a 

string of CEOs. But Enami’s progress with Espejo is starting 

to prove the doubters wrong. “We are encouraged by the 

cooperation we have received from Enami”, says Macdonald. 

Julian Agurto, the first mining professional to head Enami, is 

optimistic about the company’s future. “Enami EP offers many 

competitive advantages, among them we can highlight the 

fact it has priority in requesting areas with great geological 

potential. That makes us a natural partner for international 

mining companies that want to develop projects in Ecuador. 

Another advantage is that we have established a good 

relationship with the communities. Indeed, they are allies 

in the development of mining activities. We have invested 

time and money in strengthening community relations, as 

we know that their help is indispensable to develop our 

projects.”

Agurto believes these strategic alliances will soon yield 

tangible results. “ The strategic alliances are positive. To 

give an example, we maintain a collaboration agreement 

with Cornerstone Capital Resources, the operator in the 

Espejo mining project, located in the province of El Carchi. 

Together we promote the community relations through 

specific agreements with the municipalities to improve road 

access, build sporting facilities and other works that allow us 

to improve the quality of life of the inhabitants. In that sense 

there are more than 3,000 families in the zone of direct and 

indirect influence of the project that have benefited.”

Cornerstone also owns 12.5% of Bramaderos, a gold-copper 

porphyry in Southwest Ecuador that is conveniently sited 

next to the Pan American highway. Cornerstone’s stake will 

be carried by majority partner, Sunstone Metals, through 

to the start of production, giving Cornerstone investors 

exposure into yet another potential Ecuadorian mega 

project. As Paradigm’s Davidson noted in his research note: 

“While Cascabel is currently the value driver for Cornerstone, 

Bramaderos and the remaining portfolio hold significant 

exploration upside for the company moving forward, CGP 

is well positioned to continue to unlock value across its 

portfolio.”

√ 20.8% economic interest in the Cascabel Cu-Au Project in Ecuador  
(15% carried interest + 6.9% of  JV partner SolGold)

√ 12.5% interest in Bramaderos Au-Cu project funded by Sunstone Metals 
carried to commercial production

√ Strategic Exploration Alliance with Ecuador State Mining Company, ENAMI EP

• After-tax NPV (8%) of US$2.9Bn, 19.3% 
IRR and 4.7-year payback @ Base Case 
(Cu-$3.60/lb; Au-$1,700/oz; Ag-$19.9)

• Initial capex of US$2.7Bn for the initial 
block cave development, first process 
plant module and infrastructure

• Avg. annual production of 467MM lbs 
Cu Eq. (291MM lbs Cu, 358k oz Au and 
1MM oz Ag) [@ AISC of US$0.06/lb Cu]

• Initial 26 year project life @ 25Mtpa – 
potential for mine life of +50 years
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damage. Moreover, we have such large 

renewable energy resources, particu-

larly in hydroelectricity, that our elec-

tricity is 82% renewable – one of the 

greenest grids in the world. For exam-

ple, we are about to develop that San-

tiago hydroelectric plant, that will pro-

vide 2.4 gigawatts of green power. We 

are also starting wind and solar pro-

jects. The key for us is to work closely 

with the Ministry of Environment, Wa-

ter and Ecological Transition to ensure 

that our mining industry doesn’t have 

a negative impact on the environment.

LAI: What are the next ma-
jor mines we will see built 
in Ecuador?

MV: We have an exciting project pipe-

line. Loma Larga, La Plata and Curipam-

ba have already completed their envi-

ronmental assessments. Those projects 

are now in the process of speaking with 

communities and we believe construc-

tion will begin either at the end of 2022 

or the start of 2023.

These are significant copper-gold pro-

jects, Loma Larga will have a capex of 

408million, when it begins construc-

tion in December 2022. Then La Plata 

will invest 70 million, also at the end of 

the year. Meanwhile Curipamba will in-

volve an investment of 323million when 

construction starts in mid-2023. 

There are also some expansions, for 

example, Mirador, which is already 

producing copper, has a $750million 

extension project that it wants to be-

gin in 2023. There are also some mega 

projects coming up. Ruta del Cobre, 

LatAm INVESTOR: 
Why should British 
companies invest in 

Ecuador’s mining sector?

Minister Vera: We are living in a po-

litical scenario that is very positive for 

the mining industry. The government 

is helping the sector, for example with 

Executive Decree 151, and the improve-

ments are reflected in the Fraser Rank-

ings, which have increased Ecuador’s 

score by 15 points. In particular the 

ranking for public policy is better, while 

there is more confidence in the coun-

try. It’s an important ranking so we are 

proud that we have managed to make 

a measurable improvement in such a 

short time.

The government is working hand-in-

hand with the private sector. For exam-

ple, we have identified three key min-

ing projects in the pipeline and we are 

working with the Ministry of Environ-

ment, Water and Ecological Transition 

to ensure that these projects get their 

permits in a timely manner. Of course, 

we won’t take any environmental short 

cuts as Ecuador’s biodiversity needs to 

be protected. 

We also have the dollar, which is a 

great asset for international investors 

in Ecuador as it simplifies their costs 

and makes it easier to raise finance. 

But our most important advantage is 

geological. We are in the same moun-

tain range as Chile and Peru, two of the 

most important metal producers in the 

world. We have only explored 10% of 

our territory so the potential for more 

discoveries is huge. That’s why we have 

world-class mining companies, like 

Anglo American, BHP, Newcrest and 

Fortescue investing hundreds of mil-

lions of dollars in the country.

LAI: Can Ecuador develop 
‘green mining’?

MV: I went to PDAC with this slogan: 

Ecuador can be a pioneer for sustain-

able mining. We have to develop sus-

tainable mining in this country because 

our biodiversity is too important to 

Ecuador’s Minister of Energy and Mines,

Xavier Vera,  
explains why Ecuador can be a pioneer in sustainable mining…
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will be a 2.500 million copper mine, 

with construction beginning in 2023. 

SolGold’s Cascabel mine is also huge, 

with a 4.882 million capex that should 

begin in 2024. The you have Warintza, 

a 2.000 million project that will begin 

in the first quarter of 2024. If you to-

tal the capex for all of the new projects 

and expansions, then you are looking 

at more than 11 million in mining over 

the course of this government. That’s 

a very significant amount of money for 

Ecuador. 

LAI: Does the lack of a com-
munity consultation law; 
create difficulties for min-
ing developing projects?

MV: It is an important issue, because 

the need for community consultation 

is stated in Ecuador’s constitution, yet 

we don’t have a specific law to govern 

how that should be done. We have tak-

en legal advice and understand that in 

this situation the executive can create 

temporary regulation that will be valid 

until the Assembly passes a specific 

community consultation law. We are 

working on that regulation now and we 

will have it ready by November 2022, 

when we are also planning to reopen 

the mining cadastre. 

We will run a tender with the IDB (In-

ter-American Development Bank) that 

will allow us to contract companies to 

design the new system of the cadastre. 

Then the cadastre will be reopened, 

with all of the adequate regulations 

in place, so that mining companies 

can win and develop concessions. The 

problem with the cadastre previous-

ly was that there were overlapping 

concessions, so keeping it open and 

awarding conflicting rights, would have 

resulted in legal disputes. But I guaran-

tee that it will reopen this year. I don’t 

do this job for the salary, I do it be-

cause I want to help Ecuador achieve 

its potential. Reopening the cadastre 

will do that.

LAI: Does illegal mining 
threaten the development 
of responsible operations?

MV: Illegal mining is a big problem in 

the world. In Ecuador, one of the worst 

hit places is Zaruma, where we have 

seen various collapses and sink holes 

emerge in recent years. In December 

2021 a huge hole opened up in the city, 

destroying people’s houses and busi-

nesses. These holes are caused by ille-

gal miners following gold veins that go 

under the city. Below the city’s colise-

um there is a man-made empty space 

of 4,000 cubic metres. We are now 

working with the Army Engineer Corps 

to fill that empty space with concrete. 

Illegal mining creates a terrible image 

for the industry because some Ecua-

dorians don’t realise the difference 

between that and responsible, formal 

mining. I want illegal mining to stop but 

it is an issue that transcends my minis-

try. It’s an illegal activity, often linked to 

international crime gangs, so we need 

all branches of the state to work to-

gether to combat illegal mining.

LAI: How will you educate 
Ecuadorians about the ad-
vantages of mining?

MV: This is team work – it is something 

that both the government and mining 

companies need to work together on. 

The mining sector has not been a very 

good communicator in Ecuador. I don’t 

blame them for that, because mining 

was a dirty word under previous gov-

ernments, so it made sense for them to 

keep a low profile. However, this gov-

ernment has made it clear that it will 

support responsible miners that will 

develop the country and care for the 

environment. 

I believe that mining companies can 

help the government protect the en-

vironment, because they have these 

huge concessions that contain lots of 

biodiversity. Often the mining opera-

tion is only a few hundred hectares of 

a much larger concession so there is a 

lot of useful conservation that mining 

companies can do. Especially as the 

government lacks the funds to protect 

all of Ecuador’s nature on its own. 

By 2030 we want to be making the 

most out of our incredible hydrocar-

bon, renewable and mining resources. 

We want to squeeze every last drop 

of oil in a responsible way and then 

turn Ecuador into a mining country. By 

2030 I hope that Ecuador is exporting 

10.000 million per year in minerals and 

something similar in hydrocarbons. The 

idea is that by 2026 we are producing 

1 million barrels of oil per day, which 

will create real wealth. Meanwhile all of 

these projects will be powered by re-

newable energy. Indeed, Ecuador can 

play a global role in the energy tran-

sition. 
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Ecuador - Projects to Watch
With $11billion-worth of projects due to begin construction in the next 
three years; we look at the most exciting options for investors…

with the current government”, says 

Alain Bureau, CEO of Atico Mining 
(CVE: ATY), which is developing the 

copper-gold La Plata project. “We ex-

pect to complete the PPC in the second 

half of 2022 and then enact any chang-

es to the EIA if needed. Then we will 

finish the detailed engineering, which 

is very advanced right now and look 

to raise the money for construction in 

2023. We have most of the financing 

wrapped up because we benefit from 

having strong partners. Trafigura, the 

commodities trader, already buys cop-

per from our Colombian operation and 

should continue support our develop-

ment plans here. Dundee Corporation 

is a shareholder in Atico and will also 

help us finance the project.”

Dundee Precious Metals is a mid-tier 

gold producer, which already has sev-

eral operating mines. “We will finance 

Loma Larga internally. We are in a 

strong financial position with more than 

$380 million on the balance sheet”, 

says Scott Campbell, Country Manager 

of DPM Ecuador. Loma Larga is a pri-

ority development project, so our plan 

Ecuador is a unique situation in 

global mining. A brand-new 

mining jurisdiction, with world-

class geology, that opened briefly to 

investors in 2017 before the cadastre 

was closed again. It means that sev-

eral junior companies are sitting on 

incredible assets that in other juris-

dictions would probably be snapped 

up by larger companies. Below, some 

of these companies’ CEOs share their 

strategies to maximise returns for their 

shareholders.

“I am a geologist and explorer”, says 

Malcolm Norris, CEO of Sunstone Re-
sources (ASX: STM). “That’s my skill-

set and what motivates me. If Sunstone 

evolves into a developer, then I am not 

necessarily the best person to be CEO. 

We could look to bring in a bigger part-

ner or sell the project. Normally what 

we do is discover and define depos-

its and then transact. That’s our track 

record and it creates huge value for 

shareholders. Our share price doubled 

on the back of last year’s discoveries 

and that’s how we reward the share-

holders who have faith in us.”

“Typically, juniors don’t build copper 

mines because of the capital require-

ments”, says Christian Kargl-Simard, 

CEO of Adventus Mining (CVE: ADZN). 

“But El Domo is unique and expected 

to be a cash flow engine. It is a shallow 

volcanic massive sulphide deposit with 

great copper and gold grades – some 

of the highest-grade drilling intercepts 

over the past 5 years globally. In the 

first year the copper equivalent grade 

will be 7% and then 5% for the remain-

ing 13 years. Our share price at the mo-

ment doesn’t reflect that. We are trad-

ing on a price to net asset value (NAV) 

of around 0.2x when, with all the at-

tributes that I mentioned, we should 

be closer to 0.7x. So even if someone 

offered us a 100% premium to the cur-

rent share price,) it doesn’t make sense 

to sell. I understand the current market 

dynamics and valuation, but the cycles 

show that these periods of severe dis-

connect between price and value can 

turn out to be the best opportunities in 

hindsight. Investors and partners have 

given Adventus the money and now 

want to see us build it. As we continue 

to execute, our share price will rise.”

“We have a window of opportunity 
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is to fund it internally from cashflow. 

We have a $150 million revolving line 

of credit that we could deploy as well.” 

“We have the investment protections 

agreement (IPA) that we are working 

on with the government. We need that 

signed before we would begin to com-

mit capital.”

“The approval of the EIA in Q3 2022, 

with the completion of the Citizens 

Participation Process is one key mile-

stone. Then we will have the updated 

feasibility study, which will put us into 

position to make a construction com-

mitment in the middle of next year.”

Ecuador’s most important copper pro-

ject, Cascabel, is being developed by 

SolGold (LON: SOLG). “We have 76 

concessions, more than anyone else 

in Ecuador”, says SolGold CEO, Darryl 

Cuzzubbo. “That’s because we saw the 

opportunity ten years ago, before the 

rest of the industry. We see Ecuador as 

the next copper frontier. Our number 

one priority is Cascabel and the sec-

ond is Porvenir. We opened up a num-

ber of concessions to joint venture and 

are currently negotiating with majors 

with a view to them buying into these 

projects. We want to grow SolGold on 

a probabilistic net present value basis. 

So that will allow other organisations 

to buy into our concessions and meet 

the concession commitments. 

“Clearly, we can’t complete all 76 con-

cessions on our own so we are going 

through a prioritisation process, with 

a sombre view on our capability and 

where we need to focus. We know that 

we can grow our company more quick-

ly by bringing in select JV partners.”

“In the medium term there are three 

or four projects that will probably be 

developed”, says Valdivieso. “La Plata, 

Wartintza, Cangrejos and El Domo all 

look like they will be built in the next 

few years.” But for Ecuador to truly play 

a role in the global energy transition, and 

for mining to create the type of long-last-

ing wealth that the country’s other 

booms failed to do, massive projects like 

Cascabel need to be developed.

“Cascabel is a tier one project based on 

deliverable assumptions”, says Cuzzub-

bo. “A big advance was the recent pub-

lication of the pre-feasibility study. That 

allows us to move into the next phase of 

the definitive feasibility study, which will 

allow us to get funding for the $2.7bil-

lion of start-up capital.”

SolGold expect to have a bankable fea-

sibility study for Cascabel by the end of 

2023, says Cuzzubbo. “At a stretch we 

aim for environmental approvals by the 

end of 2024 – of course that timeframe is 

determined more by public consultation 

and the approval process than by us. If 

we meet those goals then we would start 

construction by early 2025 and start pro-

ducing by late 2028.

“We would be doing all of this in par-

allel, so we will be looking for funding 

and getting the engineering work in the 

background. Then as soon as we have 

the permits, we are ready to pull the trig-

ger on funding and construction. We will 

start early works, such as the mine shaft 

and decline, by the end of 2023. That 

work has two advantages: it will allow 

us to access the ore body, so that we 

can understand it better and de-risk the 

project; it also takes 12 months off the 

critical path. Putting together a banka-

ble feasibility study by the end of 2023 

is entirely in our hands, so we know the 

market will judge us on our ability to 

deliver that. “Our number one priority 

is Cascabel and the second is Porvenir”, 

says Cuzzubbo. “Cascabel will generate 

$1.3billion of free cashflow per annum 

with copper at a conservative price of 

$3.60 per lb, so it can definitely berth 

a multi-asset operation. We would like 

Porvenir to be open cut, so it could be up 

and running earlier than Cascabel and 

get cash flowing.”

Cascabel – Key Milestones
We look at the timeframes for Ecuador’s most-important copper project…
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The political battle between Bol-

sonaro and Lula dominates the 

media in Brazil. In October, in-

cumbent Jair Bolsonaro will go to the 

polls against former president, Luiz 

Inácio Lula da Silva. The dichotomy 

between the right-wing and left-wing 

populist frontrunners understandably 

feels like a decisive moment for the 

Brazilian people. But the mining indus-

try is unconcerned. That’s because Bra-

zil is a mature mining jurisdiction and, 

unlike in other Latin American coun-

tries, the sector doesn’t have to worry 

about radical changes to the rules of 

the game every time there is an elec-

tion. 

Gonzalo Quijandria, is the Corporate 

Affairs Director of Minsur, a massive 

copper, gold and tin miner that is the 

second largest producer of tin in the 

world. Minsur has operations in both 

Peru and Brazil, and Quijandria believes 

that Brazil’s solid institutions mean 

that miners don’t have to overly wor-

ry about politics. “We have operated in 

Brazil under various governments, and 

although we always prefer pro-invest-

ment governments that don’t create 

additional costs, the advantage of Bra-

zil is that the institutions can withstand 

political change. We are in a long-term 

business, so we don’t worry too much 

about government cycles. However, the 

weak institutions do worry us because 

that is a structural long-term problem.”

Comparing Brazil to Peru, Quijandria 

notes “the Brazilian state has better 

institutions and in general the law is 

upheld more in Brazil than it is in Peru. 

The different central and state author-

ities ensure that the law and various 

regulations are respected. For example, 

it’s impossible to imagine protestors 

closing a major highway in Brazil. This 

extends to the relationship with indig-

enous communities. In Brazil the state 

handles that relationship and has ade-

quate mechanisms in place to arbitrate 

any disputes that arise.”

Another reason why miners can be 

relaxed about the coming elections, 

is that Brazil is a federation of States, 

where local political relations can be 

more important than what happens in 

the capital, Brasilia. “The best way to 

explain it is that Brazil is a collection 

of 26 states that speak Portuguese 

and use the real”, says Mike Hodgson, 

CEO of Serabi Gold (LON: SRB) a Lon-

don-listed, Brazil-based gold miner. 

“Serabi dances to the tune of two types 

of law: federal and state. The state in-

stitutions decide the permitting, so it 

is important to have good communica-

tion with them. But we are also impact-

ed by federal policy.”

One of the advantages of operating in 

a country where mining, albeit mostly 

iron ore, is well established is that there 

is a solid mining code, says Hodgson. 

“It is a very clear mining code. I have 

worked in some countries where you 

have to educate state officials about 

mining – that’s not the case here in 

Brazil. We are particularly lucky to be 

based in Pará, which is Brazil’s num-

ber 2 mining state and vying for the 

top spot.” Serabi is currently looking to 

expand production by building a pro-

cessing plant at its new gold mine, Co-

ringa that, like its existing production 

complex, Palito, is based in Pará. “All of 

our permitting is handled locally, and 

although the process is not very quick 

– for example we have added an addi-

tional step of a voluntary indigenous 

study – there is a clear route to mov-

ing a mine into development. That’s 

demonstrated by the fact that we al-

ready have our preliminary license.”

LATIN AMERICAN MINING REPORT

Brazil Looks to New Metals
Brazil is already an established mining jurisdiction for iron ore; now UK-
listed miners are leveraging those advantages to produce other metals…
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That assessment is shared by Jere-

my Martin, CEO of Horizonte Minerals 

(LON: HZM) a UK-listed junior that is 

developing two nickel projects in Bra-

zil. “We have been in the country for 12 

years and are passionate about Brazil. 

One of the drivers is that it has a ma-

ture and well-developed mining code. 

Brazil is a country where most of the 

world’s majors are present and min-

ing accounts for a significant portion 

of GDP. As such, mining is well under-

stood there are favourable tax rates 

for new nickel projects, a skilled labour 

force available with all support servic-

es. You don’t have the same stories of 

mining nationalisation or water scarci-

ty that we are starting to hear in some 

other Latin American countries. And 

that’s why we have been able to raise 

$633million across a raft of interna-

tional investors and institutions. They 

are comfortable with Brazil as a min-

ing jurisdiction, otherwise we wouldn’t 

have been able to get that financing.”

Marc Bishop Lafleche, CEO of Anglo 

Pacific Group, an energy-transition fo-

cused royalty and streaming company, 

agrees. “In Brazil we are invested in 

vanadium through a deal with Largo 

and its Maracás Menchen mine. It is 

the lowest-cost vanadium mine in the 

world. We also have exposure to a nick-

el-cobalt project in Brazil that has the 

capacity to produce 24,000 tonnes of 

nickel per year. The great thing about 

this mine is that it will produce MHP 

nickel, which can flow directly into the 

battery supply chain.”

Mineral wealth
A stable mining code, good workforce 

and competitive tax rates are all impor-

tant factors for attracting investment. 

But the most important is the geology. 

Brazil is responsible for around 20% of 

global iron ore production and has the 

planet’s second-largest reserves but it 

also has world-class potential in other 

metals. It has the planet’s 3rd-largest 

reserves of nickel, 4th-largest of baux-

ite, 5th-largest of tin and 6th-largest 

of gold. Brazil’s production in nickel 

and gold doesn’t match its massive 

reserves, meaning there is potential to 

bring more online. 

In gold, the main area of the focus is 

the 200 kilometre-squared Tapajós re-

gion in north-east Brazil. “The Tapajos 

has always been hard for geologists to 

understand”, says Hodgson. “More than 

30 million ounces of artisanal gold have 

been mined in the Tapajós since 1970, 

which is a huge amount, and geologists 

aren’t really sure where it’s coming 

from. It could be a collection of small, 

narrow veins, like the type we mine at 

Palitos, or part of larger ore bodies that 

are still concealed.” That’s why Serabi’s 

latest discovery, a copper-gold por-

phyry, has sparked investor interest. 

“We have already drilled three holes in 

the first prospect, Matilda”, says Hodg-

son. “It’s exciting because it is part of 

a copper-gold porphyry system, which 

have the poten-

tial to be mega 

deposits.”

That’s the key to 

investing in Bra-

zil-focused jun-

iors. The coun-

try’s geology 

means they have 

the potential to 

grow much larg-

er. “The Coringa 

gold project will 

turn Serabi into 

an 80,000 ounce 

per year gold 

producer”, says 

Hodgson. “But 

this exploration 

could make us 

much larger, per-

haps producing 

250,000 ounces of gold by 2030. We 

are fortunate that we have cashflow 

that allows us to part self-fund a de-

cent drilling campaign. Perhaps when 

we have drilled ten holes and defined 

the deposit, we will look to bring in a 

partner with more financial firepower.”

Marin is similarly upbeat about Hori-

zonte’s prospects. “Our mine in Ara-

guaia will be producing in 24 months’ 

time. Then we will develop a second 

line to speed up production, taking us 

to 30,000 tonnes of nickel per year. 

Then the focus will shift to Vermelho, 

another large nickel deposit that could 

get a construction decision in three 

years’ time. If both are producing at 

full capacity we will have an output of 

60,000 tonnes of nickel per year, which 

puts us on a par with the majors today.”

As the presidential race heats up, inves-

tors can expect plenty of volatile head-

lines to come from Brazil. But whoever 

comes to power, Brazil’s mining sector 

has a promising future.

Sustainable gold production 
and growth in Brazil
• Low risk, low cost doubling of production
• Huge exploration potential in prolific gold belt
• Strong commitment to best-in-class environmental 

practices and working with local communities

www.serabigold.com

@Serabi_Gold

Serabi Gold plc
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It is fair to say that Chile’s new finance 

minister, Mario Marcel, isn’t very pop-

ular in mining circles. Since the left-

wing administration of former student 

activist Gabriel Boric assumed power 

in March, Marcel has made it clear that 

increasing mining taxes is his number 

one priority. The combination of a rad-

ical government and a parallel process 

to rewrite Chilean Constitution has 

created unprecedented political un-

certainty for miners in Chile, which has 

long-been regarded as the most stable 

mining jurisdiction in Latin America.

The threat to mining has been build-

ing for several years. In 2019 violent 

protests erupted in Chile and, as part 

of the peace settlement, the then gov-

ernment agreed to create a citizen or-

ganisation, known as the Constitutional 

Convention, made up from Chileans of 

every walk of life, that would draft a 

new constitution. The uncertainty cre-

ated by that process caused Chile to 

lose points in the influential Fraser In-

stitute ranking of mining jurisdictions. 

However, it remains the best-ranked 

Latin American mining country. 

Political uncertainty
For Gonzalo Covarrubias, General 

Manager of WSP Peru, Chile’s political 

travails are part of a regional trend. 

“Chile, which was always the most sta-

ble country in Latin America has seen 

civil unrest and now has constitutional 

uncertainty. Colombia’s elections have 

also unnerved investors, while the gov-

ernment in Mexico is not very friendly 

to international business.”

Yet Alex Black, CEO of Rio2, a Toron-

to-listed junior that is developing a gold 

heap leach project in Chile, believes the 

political risk is exaggerated. “You see 

some very dramatic headlines from 

the international mining press claiming 

that Chile will nationalise mining”, says 

Black. “That’s not true at all. When you 

look into the detail, you see that there 

was an anti-mining proposal from the 

environmental committee of the Con-

stitutional Convention. The proposal 

was completely rejected but not before 

we got the alarmist headlines.”

The constitutional process is ongoing 

but Black is sanguine about the effect 

on mining. “Chile is a mature mining 

country that has been at the forefront 

of mining in Latin America for the last 

30 years, so there are a lot of solid in-

stitutions in place that protect the in-

dustry. This constitutional reform pro-

cess, has nothing to do with the current 

government. In the reform process you 

have a group of citizens, none of which 

are constitutional experts, that write 

down fresh ideas on a blank piece of 

paper. As a result, you will get some in-

teresting proposals. 

However, the final version of the pro-

posed constitution will be put to a na-

tional referendum on September 4th. 

All the analysis so far, suggests that it 

will be rejected. In the meantime, the 

old constitution, which works very well, 

keeps working in the background. The 

new government can implement pro-

gressive policies, without changing the 

constitution, so I think that the reform 

process creates a lot of noise but that 

none of it will directly impact mining.”

Chile – Latin America’s 
Mining Powerhouse
Political uncertainty has unsettled some international investors but Chile 
remains Latin America’s top mining jurisdiction…

If you want to work 
with top tier clients 
then you need to have 
a strong emphasis on 
ESG

Javier Vaca, CEO, Cumbra
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Geological riches
It’s clear that the Chile’s political turbu-

lence has unsettled investors. Howev-

er, the country retains key competitive 

advantages. The most important is the 

geology, as it has the world’s largest 

reserves of copper and third-largest 

lithium. That means Chile will be an es-

sential part of the global energy transi-

tion. Anglo Pacific Group is a royalties 

and streaming company that focuses 

on ‘future-facing’ metals. Unsurprising-

ly it has assets in Chile, explains CEO, 

Marc Bishop Lafleche. “In Chile we are 

invested in the Mantos Blancos copper 

mine, which is run by Capstone Copper, 

a leading base metal producer. An ex-

pansion project will put the mine in the 

lowest half of the cost curve globally.”

“Overall, Chile’s most important com-

petitive advantage is geological”, 

says Darrell White, Executive General 

Manager, Americas for Thiess, a min-

ing services company. “The country 

is mineral-rich with opportunities in 

gold and copper. Another advantage 

is that Chile is a mining country, home 

to highly skilled mining professionals. 

The availability of a skilled workforce 

is important as a generational change 

is happening in mining. New talent and 

continually advancing technology are 

needed to make projects successful.” 

Mining ecosystem
Indeed, it is telling that when Thiess, the 

world’s largest mining services com-

pany, entered Latin America, it picked 

Chile as its starting point. “We’ve been 

operating in Chile since mid-2015, as a 

part of our strategy to grow in regions 

where we can bring our unique service 

offering”, says White. “Our offer com-

plements the growing mining industry 

in Chile, making it a logical first step 

for us in Latin America.  There is a wide 

range of mature to greenfield projects 

here, where we can offer our full range 

of services, including our technical ex-

pertise, mine planning, operation, drill-

ing and blasting, overhaul, and man-

aging assets with maintenance, all the 

way through to closing a mine and re-

turning it to its previous natural state.”

Likewise, Cumbra, a Peruvian engineer-

ing and construction company, also 

picked Chile as one of its core markets, 

says CEO, Javier Vaca. “Cumbra is an 

engineering and construction firm with 

more than 88 years of experience. We 

have built projects in 13 different coun-

tries in Latin America, and today we 

have 3 permanent offices, in Peru, Co-

lombia and Chile.” 

Chile is a leading mining market where 

service companies can work with the 

largest mining clients. However, that 

also means you must adhere to the 

best international practices, explains 

Vaca. “ESG is part of Cumbra’s core 

values but it’s also something we have 

to do to be competitive as a business. 

If you want to work with top tier clients 

then you need to have a strong empha-

sis on ESG. We firmly believe in ESG. 

It’s not just something that we stick on 

our annual report – we work on it every 

day.”

Of course, the fact regional and global 

mining service firms are present, is an-

other of Chile’s competitive advantag-

es as a mining jurisdiction. It’s worth 

noting that mining professionals from 

other Latin American countries inter-

viewed for this report mentioned Chile 

as the benchmark for mining in the re-

gion. 

“Some neighboring countries, like Ec-

uador, have seen the success of mining 

model countries and are on the path to 

emulate it”, says Pamela Florian, Coun-

try Manager of Hatch Peru. “They have 

understood how mining powers the 

economy, especially in Chile and Peru.” 

Malcolm Norris, CEO of Sunstone Met-

als, an Ecuador-focused junior, agrees. 

“There is a genuine desire amongst Ec-

uadorian mining professionals to see 

Ecuador take its place on the global 

stage, like Peru or Chile have done.” 

As Alvaro Dueñas, Country Manager 

of Ecuador-focused Adventus Mining 

observes, one of Chile’s most impor-

tant advantages is that its people are 

familiar with mining. “Ecuador is new 

in mining, unlike Peru or Chile, so not 

everybody in the country understands 

the industry.

There is no doubt that Chile is going 

through a process of political change, 

which will create uncertainty for min-

ing investors. Tax rises, especially if 

they come as commodity prices are 

falling, will deter some international 

investors in the short-term. But in the 

long-term the country’s combination 

of world-class geology with a solid 

mining ecosystem will attract increas-

ing flows of capital. Simply put, the 

world can’t beat climate change with-

out Chile’s copper or lithium.
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Sustainable Mining
Mining is essential to fight climate change but the industry must do a 
better job of cutting its own emissions...

needs to fight climate change and we 

are determined to be a responsible 

one.”

In essence most of the heavy lifting 

will be done by large companies cut-

ting emissions at the biggest mines. 

First Quantum Minerals is the world’s 

sixth-largest copper producer having 

doubled its copper production in the 

last ten years. “We have also been mak-

ing plans to shift more of our electrici-

ty consumption to renewable sources”, 

says Tristan Pascall, CEO of First Quan-

tum Minerals. “Across the group we 

aim to cut greenhouse gas emissions 

30% by 2025 and 50% by 2030. So that 

will involve decarbonising the power 

provided to our operations in Panama. 

However, we realise that our current 

coal power station plays an important 

role in stabilising prices across Pana-

ma’s electricity grid so we are mindful 

to be conscious of how we transition 

away from coal power.”

Increased costs
New technologies can help miners re-

duce the GHG emissions of their opera-

tions but this will add to costs, at least 

in the short to medium term. 

“We want to reduce GHG emissions and 

help lower the carbon footprint of our 

clients’ operations”, says Darrell White, 

Executive General Manager for the 

Americas at Thiess, the world’s larg-

est mining service company. “We are 

part of the Hydra Consortium, which 

is researching how clean fuels can be 

applied in mining. We are also part of 

Charge On – an innovation challenge 

to increase the electrification of min-

ing operations. Through our support 

There were moments when this 

year’s PDAC mining convention 

in Canada felt more like a meet-

ing of environmental activists than nat-

ural resource investors. Almost every 

CEO announced ambitious carbon 

cutting plans or stressed their commit-

ment to protect the natural ecosystems 

around their mine. It’s a dramatic shift 

from only a decade ago. Of course, 

there are clear financial incentives: 

having an environmentally-sound min-

ing operation helps to avoid protests 

and also attract lower-cost financing. 

But there is also a far more funda-

mental motive. Future-facing metals, 

like copper, nickel, cobalt and lithium, 

are touted as the solution to global 

warming because they allow us to shift 

our energy consumption from car-

bon-based fossil fuels to non-emitting 

renewables. But the green credentials 

of these metals are undermined by the 

fact that energy-intensive mining and 

metallurgical processes are a major 

contributor of emissions. Consultancy 

McKinsey estimates that mining is re-

sponsible for up to 7% of the world’s 

greenhouse gas (GHG) emissions 

every year. If the mining industry really 

wants to convince stakeholders – from 

host governments to the next genera-

tion of professionals – that it is part of 

the solution to global warming, then it 

needs to cut emissions. 

It is easy for politicians and CEOs 

to make ambitious long-term green 

pledges while ignoring the very real 

difficulties in making that happen. But 

there are lots of low-hanging fruit that 

could drastically cut mining-related 

emissions. That is especially true in 

Latin America, which has the world’s 

greenest power grid.

In Peru, Victor Gobitz, CEO of Antam-

ina, the country’s largest mine, is de-

termined to use renewable energy to 

reduce emissions. “Peru has not ful-

filled its incredible hydroelectric po-

tential and I hope that we see more 

growth there. The country will need 

more electricity eventually because 

we miners are switching as many ener-

gy-intensive operations as possible to 

the grid. Take Antamina for example. 

We are already measuring our carbon 

footprint because our four partners 

have very ambitious emissions targets 

for 2030 and 2050. The first step is to 

ensure that all our electricity is pow-

ered by renewable energy. The next, 

more complicated step, is to tackle the 

transport of minerals, which our sec-

ond-largest use of energy. That means 

switching our trucks to electric, which 

will involve a higher capex, but we are 

committed to doing so.”

Because Latin America is already the 

world’s largest producer of key climate 

change metals, such as copper, legacy 

operations will have to be fitted with 

new technology to reduce emissions. 

Another important example is Minsur, 

whose operations in Peru and Brazil 

make it the second-largest tin pro-

ducer in the world. “We are working 

on a roadmap to be carbon neutral by 

2050”, says Minsur’s Corporate Affairs 

Director, Gonzalo Quijandria. “We are 

embracing the circular economy by ap-

plying modern technology to our old 

tailing dams, that allow us to recover 

tin. We know that Minsur is an impor-

tant producer of the metals the world »
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ANTAMINA
WORKING WITH THE COMMUNITIES 

HealthInfrastructure Education Productive 
Development 

In Ancash, we promote a variety of projects together with the authorities and  communities in 
our operational area of influence seeking to continue building progress and well-being for 
everyone.  

From the high mountain plateaus of San Marcos to the coastal shores of Huarmey, we keep 
connecting dreams and hope with opportunities and well-being for our children with a better 
future.  

These are our 4 main lines of action:

www.antamina.com

www.facebook.com/MineraAntamina

www.twitter.com/Antamina_Peru

www.youtube.com/CanalAntamina

www.linkedin.com/company/antamina/

www.instagram.com/antamina_peru/
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of these test projects, we hope to be 

in a position to rapidly implement new, 

cleaner fuel options as they become 

available. There are also some steps, 

such as replacing diesel with natural 

gas, that don’t completely cut emis-

sions but make important reductions.”

International mining focused consul-

tancy, WSP, is the largest professional 

services firm in Peru, with 700 em-

ployees in the country. And WSP Peru 

General Manager Gonzalo Covarrubi-

as is betting big on sustainable min-

ing. “Currently, mining processing and 

transportation of metals is high carbon 

and energy intensive. For instance, a 

relevant source of C02 emissions are 

the fossil-fuelled trucks used to trans-

port the ore. As a first step, making 

that transport more efficient reduces 

those emissions. Switching to electric 

or hydrogen trucks, which some mines 

are experimenting with, can cut those 

emissions completely. There are sever-

al initiatives from the main miners to 

achieve theirs of the net zero targets.”

The question is if miners are willing 

to pay for expensive upgrades. “There 

may be some miners that don’t feel 

an urgency to make large investments 

now, but no doubt they understand 

that they will eventually have to”, says 

White,”The top mining companies have 

already made ambitious commitments, 

in writing, to reduce their emissions by 

2030 and 2050. Our role as a services 

provider includes meeting these sus-

tainability goals, and where possible, 

offering our clients pathways to even 

more environmentally responsible op-

erations. Inherently, the mining indus-

try knows that low-carbon mining will 

require more investment. Exactly how 

much that transition will cost is yet to 

be seen, from a capital perspective and 

an operational perspective. The thing 

is, it’s likely that carbon taxes will soon 

become more common, so there will be 

a higher cost one way or another.”

Covarrubias also believes the mining 

industry is ready to pay. “My master’s 

degree is in sustainability, and I have 

noticed a big difference over the last 

five years. Before, some companies 

talked about corporate social respon-

sibility and how to get good PR, now 

there are real ESG targets and com-

mitments in place. Shareholders, em-

ployees and communities are now de-

manding that mining companies have 

a positive impact and consider these 

trends in their projects and operations, 

so I am optimistic about the future.”

New projects
Retroactively cleaning up existing 

mega mines is vital to reducing min-

ing’s GHG emissions. However, given 

the world will need to rapidly increase 

copper production, any new mines also 

have to be low emitters. Darryl Cuz-

zubbo, CEO of SolGold, a London-list-

ed junior that is developing Cascabel, 

one of the world’s largest new copper 

projects, believes that new jurisdictions 

like Ecuador have an advantage in this 

new era of low-carbon mining.

“Ecuador can be a leader in sustaina-

ble mining but it won’t be easy. There 

are challenges in the country. But I al-

ways think back two decades, to when 

BHP Billiton built one of the world’s 

most technically-advanced aluminium 

smelters in war-torn Mozambique. The 

country had just emerged from years 

of civil war and had practically none of 

the relevant skill sets. But Billiton, as it 

was known back then, worked with the 

locals to create this world-class opera-

tion. Indeed, sometimes having a fresh 

jurisdiction, with none of the bad prac-

tices of older mining, can be an advan-

tage.”

It’s not just new jurisdictions that have 

the advantage. Mining projects being 

designed now, tend to have a much 

lower carbon footprint than projects 

20 years ago. “We believe we can make 

Cascabel the lowest carbon intensity 

copper mine ever built”, says Cuzzub-

bo. “It will be connected to hydro pow-

er, while the concentrate will be sent 

by pipeline downhill. The water will 

be self-contained to avoid contamina-

tion. We will have a heavy bias towards 

electric vehicles underground, which 

will further reduce emissions. These 

facts will help us bring NGOs onboard. 

Indeed, it already helps that we have a 

great example of responsible mining in 

Ecuador with Lundin Gold.”

Large new projects, like Cascabel, 

that can deliver globally-significant 

amounts of low-carbon copper are 

needed to fight climate change. The 

trouble is that in the last ten years, com-

LATIN AMERICAN MINING REPORT
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munity protests and unclear govern-

ment rules have made it harder to build 

new mines across the world. Meanwhile 

falling copper grades, mean operations 

are likely to use more energy per lb 

of copper produced. We explore the 

looming copper shortfall elsewhere in 

this report. But it is worth noting here 

that if the world wants to slow global 

warming it will need to streamline the 

environmental hurdles to developing 

mines. That seems counter-intuitive 

but essentially mining companies need 

to do a better job of persuading gov-

ernments, NGOs and communities that 

the industry is humanity’s best chance 

to beat climate change. While also con-

vincing investors to provide the capital.

BUILDING A NET ZERO 
FUTURE WITH COPPER
The Cascabel Project in Northern 
Ecuador is expected to be a top 20 
South American producer of copper 
that can position Ecuador as the next 
copper frontier at a time when the 
world needs copper the most to 
transition to a net zero carbon 
emissions future.

To find out more:

Fawzi Hanano 
Head of Investor Relations
fhanano@solgold.com.au

Lia Abady 
Communications Specialist
labady@solgold.com.au

LSE/TSX: SOLG

Scan QR code
to watch video

www.soldgold.com.au

Pre-feasibility study highlights: 

»  After-Tax NPV: US$2.9Bn / IRR: 19.3%
»  Average CuEq Production:  > 200 ktpa 
»  Initial project LOM: 26 years
»  First decile AISC: US$0.06/lb Cu
»  Total FCF: US$14.4Bn
»  Capital payback: 4.7 years

Alex Black, CEO of Rio2, a junior that is 

developing a gold mine in Chile, is clear 

about the challenge that the industry 

faces. “People talk about sustainable 

mining, which is ridiculous because, by 

definition, mining isn’t sustainable. You 

are removing finite resources from the 

ground and leaving a giant scar on the 

planet. That is mining but without it you 

don’t have your computer, phone or any-

thing else that’s necessary in the modern 

material world.”

“Sustainability can be defined in many 

different ways”, reasons Darrell White 

from Thiess. “Yes, we work with finite 

resources, but the world needs mining 

to achieve the economic and social trans-

formation it desires. But the world also 

needs mining to change, and our commu-

nities and people demand this.” 

“The mining industry has a pivotal role 

to play in the green transition”, says Co-

varrubias. “At the resource level, many 

metals can be recycled infinitely without 

any loss of properties. For example, nick-

el is 100% recyclable, while the potential 

percentages for other metals are very 

high. So, we need to be clear that there 

is a big difference between mining a re-

cyclable metal and obtaining resources 

to be burned.” The statistics back that up 

last point, as coal is responsible for most 

of mining’s overall GHG emissions. 

“What we need to define better as a so-

ciety”, says Covarrubias, “is the respon-

sibility for the metal’s lifecycle. Who 

should be responsible - the mining com-

pany, the manufacturer that transforms 

the metal into a good, or the consumer? 

Despite of significant efforts in number 

of places, many metal recycling rates are 

still gravely low.” 

Defining sustainable mining
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It would be hard to imagine a bet-

ter scenario for gold. First a global 

pandemic, followed by unparalleled 

money printing and then topped off 

with a war. Yet the gold price has been 

strangely stable hovering between 

$1,700 and $2,000 since the pandem-

ic began. With interest rates rising as 

central banks around the world strug-

gle to contain inflation, gold is unlikely 

to make a big rise anytime soon.

“People are asking why gold isn’t per-

forming better in this inflationary envi-

ronment”, says Michael W. Scherb, CEO 

and founder of Appian Capital Adviso-

ry, speaking in a May 2022 interview. 

“You can argue that investors are fac-

toring in future fiscal policy and higher 

rates but, however you look at it, gold 

has underperformed. That wouldn’t 

prevent Appian from investing in gold 

as we are relatively commodity agnos-

tic, as we rather focus on technical fun-

damentals of an asset rather than the 

beta case.”

“When you look at the fundamentals 

for gold, with all of the debt being cre-

ated and increased government spend-

ing on defence, you would expect cur-

rencies to devalue against gold”, says 

Mike Hodgson, CEO of London-listed, 

Brazil-focused gold miner, Serabi Gold. 

“But I am happy with a price of $1,800 

because that’s enough for us to be 

profitable.

“In my opinion, competition from cryp-

to is one factor”, says Alex Black, CEO 

of Rio2, a Toronto-listed junior that is 

developing a gold oxide heap leach 

mine in Chile. “Gold took off in 2010, 

reached around $1,950 and then fell 

back down to $1,250 for a few years. 

In the last three years it has settled 

around $1,850 – now that isn’t parabol-

ic but it is a decent price. I like having 

a predictable gold price. Moreover, the 

general market is probably down 20% 

in 2022 while gold has stayed steady 

– so in my mind, it is working as a safe 

haven. We could still see a further sell 

off across the market, and if that hap-

pens gold equities like ours could get 

thrown out with the bathwater, how-

ever, once the sell-off has happened 

there will be a rush to hard assets and 

profitable gold mines like ours will do 

well.”

Profitable projects
When you zoom out and look at histor-

ical gold prices, anything above $1,700 

is relatively high. Latin America is full 

of potential gold projects - Brazil has 

the world’s 6th-largest gold reserves, 

while Peru has the 8th largest - that can 

make healthy profits at today’s prices. 

However, many struggle to attract the 

financing to get off the ground. Diego 

Benavides, the CEO of Peru-based gold 

miner, Minera IRL, recounts how falling 

prices stymied the company’s plans 

expansion plans for the best part of a 

decade. “By 2014 we had developed 

a shovel-ready plan to build the first 

phase of Ollachea with a construction 

permit granted by the Ministry of Ener-

gy and Mines. The plan was for a pro-

cessing plant that could handle 3,000 

tonnes per day with a 91.1% recovery 

The trouble was that the gold price had 

fallen from a high of $1,947 in 2011 to 

around $1,250 in 2014. That bear mar-

ket made it difficult for us to attract 

financing. To make matter worse there 

was an internal dispute among the di-

rectors of Minera IRL. It was sparked 

by the death of our founder, Courtney 

Chamberlain, a highly-respected min-

er. That resulted in an ugly corporate 

conflict for control of the company 

creating instability that involved us 

being delisted from the London Stock 

Exchange (AIM).”

Today, the financing environment for 

gold development projects is still chal-

lenging says Black. “From what I un-

derstand, institutional investors don’t 

want to fund explorers right now. We 

need to show them a bar of gold to get 

their interest. It doesn’t help that other 

LATIN AMERICAN MINING REPORT

Latin America Remains El 
Dorado for Gold Investors
The yellow metal is coming under pressure from ESG concerns, crypto 
currencies and rising interest rates but profitable projects will continue to 
reward investors…



LatAm INVESTOR Q3202239

gold developers tripped over recently. 

We have seen some high-profile gold 

projects in Canada that have let inves-

tors down.”

Rio2 has already secured financing for 

its $130million Fenix gold project. The 

key, says Black, is profitability. “Infla-

tion, especially in diesel, means that 

our costs will be higher, but Fenix is 

not a marginal project so we can take 

a 15% increase and easily remain profit-

able. Our all-in sustaining cost was es-

timated as $1,000 back in 2019. Even if 

inflation has pushed that up to $1,200 

today, we are still very profitable with 

gold at $1,850.”

Serabi Gold is also focused on prof-

itability, which Hodgson hopes to 

improve by developing a new mine, 

Coringa. “We have large fixed costs, 

such as our mining camp, where the 

workers live, that didn’t fall when our 

production dropped in 2021. So, before 

the pandemic our Aisc was $1,100 per 

ounce, while now it is around $1,400. 

Fortunately, the gold price rose, which 

means we maintained our margin of 

around $200-$300 per ounce. Corin-

ga ounces will bring down our Aisc 

because it means more ounces being 

produced with some G+A costs spread 

over all the ounces.  When we reach 

~70koz annual production we hope the 

Asic will be around $1,100 per ounce.”

ESG
The rise of ESG investing could also 

threaten gold. Unlike energy transition 

metal mines, which are part of the solu-

tion to global warming, gold projects 

have a harder job of justifying the pol-

lution they create. 

“We come out well on the environmen-

tal metrics because we are a small, 

high-quality mining operation”, says 

Hodgson. “We have a lower usage of 

electricity per ounce produced than 

a large-open pit mine. Moreover, that 

electricity is green because Brazil’s grid 

is mainly powered by hydroelectricity.”

“I think some of the ESG investment 

theme in the gold business is over-

blown and exaggerated”, says Black. 

“Responsible gold miners have been 

doing ESG for a long time – way before 

it became fashionable.” Black also won-

ders how much impact ESG investment 

has on the sector. “The fact is, most re-

tail mining investors don’t care about 

ESG, neither do the small funds – who I 

believe are focused on finding well run 

companies with profitable mines. The 

large institutional funds might have an 

ESG bent but they have never invested 

in Rio2, so their ESG focus doesn’t im-

pact us at the moment.”

Appian has invested hundreds of mil-

lions of long-term private equity cap-

ital in Latin America and Scherb be-

lieves that profitable gold projects still 

have a future. “Investors love the ener-

gy transition, but we are here to make 

defensive, asymmetric investments 

where we won’t 

lose money and 

there is the po-

tential for upside 

if the company 

finds resources or 

the beta / com-

modity price hits. 

So, we will invest 

in gold if it is low 

capital intensi-

ty with low-cost 

production and a 

high grade.”

It’s also worth 

noting that gold 

is often found 

with energy 

transition com-

modities, such 

as copper or the 

platinum group 

of metals. “We 

focus on mines, 

where the precious metal is a by-prod-

uct”, says Shaun Usmar, CEO of Triple 

Flag Precious Metals, a royalty and 

streaming provider. “These are huge, 

polymetallic ore bodies where the gold 

by-product is worth more to our inves-

tors than to theirs. It’s the ultimate ar-

bitrage and symbiosis because we can 

deliver returns to our investors while 

providing these miners with the com-

petitive, customised capital needed to 

help them build the next generation of 

energy transition metal mines.” That 

bodes well for Serabi Gold, which re-

cently discovered a copper-gold por-

phyry in Brazil.

Some of the challenges gold now faces 

are actually bullish for the yellow met-

al’s long-term prospects. The fact that 

the supply of gold is restricted is its 

major advantage against the US dol-

lar that it is priced in. Developing new 

projects won’t be easy, but the prize for 

the companies that do will be consid-

erable.
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As de-carbonisation initiatives 

gain momentum worldwide, 

lithium has become a new min-

ing frontier, even called “white gold” 

by sectorial media. The mineral is an 

important element in many countries’ 

path out of their fossil fuel depend-

ence. It is the main component in elec-

trical vehicles batteries and is also used 

in many other electronic devices, in-

cluding mobile phones. Multiple inter-

national media outlets have reported 

on the rising risks of lithium shortages 

globally in the past few months as de-

mand skyrockets. This will pose signifi-

cant opportunities for producing coun-

tries in the coming decade. 

According to data by the US Geologi-

cal Survey, Australia is the largest pro-

ducer. However, Latin America holds a 

significant share of the world’s lithium 

reserves. This makes the region a po-

tential mining hub for the next several 

years.

Lithium Triangle
The Lithium Triangle, comprised of 

Chile, Argentina and Bolivia, accounts 

for the largest reserves of the mineral 

in the world. This region has attracted 

increased foreign interest in the past 

few years, though its production po-

tential remains underexploited. In Bo-

livia, for example, extraction remains 

highly limited to small projects. This is 

due to technical difficulties associated 

with lithium extraction in the country, 

overly restrictive government policies 

and the lack of technology at the na-

tional level. 

President Luis Arce has, over the past 

year, attempted to improve the coun-

try’s production prospects – mainly by 

promoting international bids. However, 

results will likely remain modest as Bo-

livia lacks an approach aligned with in-

ternational standards and specific reg-

ulations over lithium exploitation. 

Chile is regionally ahead in exploration 

capacity, with operational projects in 

an advanced stage. The country used 

to lead the global production until 2017, 

when it was surpassed by Australia giv-

en Chile’s slow pace to allow new play-

ers into its market. Still, Chile remains 

a promising investment destination on 

this front and the government main-

tains a favourable rhetoric vis-à-vis in-

vestors. However, the ongoing constitu-

tional process, coupled with a stronger 

pro-environment approach by the new 

administration of President Gabriel 

Boric, means that regulatory risks will 

be heightened for at least the next 12 

months. Legislative proposals related 

to the preservation of water resources, 

in particular, will likely entail increasing 

operational costs for businesses. This 

will also be compounded by the rising 

activism of Indigenous groups. 

Argentina, which holds the second larg-

est amount of lithium identified global-

ly, is keen to promote new (and mas-

sive) investments in the mining sector. 

Despite the country’s long-standing 

macroeconomic imbalances and the 

elevated regulatory burden facing mul-

tinationals, President Alberto Fernán-

dez’s administration has, over the past 

year, actively worked to attract mining 

investors. These efforts have included 

mining-specific measures to streamline 

the investment environment. 

However, multinationals operating in 

the country remain highly exposed to 

regulatory risks associated with price 

and capital controls, which ultimately 

LATIN AMERICAN MINING REPORT

Latin America to be a 
key player as global 
demand for lithium 
skyrockets, 
writes Gabriel Brasil, Senior Analyst at Control 
Risks

Top 10 lithium reserves 
in the world

Bolivia

Argentina

Chile

United States

Australia

China

Congo

Canada

Germany

Mexico

21m

19m

9.8m

9.1m

7.3m

5.1m

3m

2.9m

2.7m

1.7m

Country Total reserves 
(in tons)

Source: US Geological Survey
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will continue to sustain elevated levels 

of financial volatility. 

Mexico and Peru
Mexico is a complex case for investors 

in the sector. On the 20th April 2022, 

Congress approved a presidential re-

form to the mining law to nationalise 

the country’s lithium reserves. This was 

mostly meant to give President An-

drés Manuel López Obrador (AMLO) a 

political win after a blow to his flag-

ship power reform, which legislators 

failed to pass, as the government did 

not need the change to stop granting 

lithium mining concessions. However, 

it has put existing licenses under the 

spotlight, as AMLO has already said 

all lithium mining concessions granted 

before the reform will be scrutinised. 

Should the Mexican government find 

that concessionaries are not ready for 

the exploitation phase, that they did 

not carry out Indigenous consultations 

(when appropriate) or that there were 

irregularities in the bureaucratic pro-

cess, it will seek to cancel them. 

There is ample space for the federal 

government to decide on the fulfilment 

of these requirements in a discretion-

ary manner. In this context, certain 

business organisations – such as the 

National Employers’ Association (Co-

parmex) – have expressed concerns, as 

the cancellation of concessions would 

be detrimental to private investment. 

Ultimately, the Mexican government 

does not have the necessary technol-

ogy for lithium exploitation, which 

could pave the way for some form of 

public-private partnerships for lithium 

mining in the future. Otherwise, alien-

ating private investment would result 

in failure to take advantage of Mexican 

lithium reserves.

In Peru, production also remains incip-

ient. Recent projects have aroused in-

creased concerns among government 

representatives over potential radiation 

associated with lithium extraction, as it 

would be mixed with uranium. Legisla-

tive proposals to boost the sector have 

nonetheless advanced. On the 14th May 

2021, the country’s Congress approved 

a bill to declare lithium production an 

activity “of public interest” and the 

mineral “a strategic resource”. Further-

more, Peruvian President Pedro Castil-

lo has said he intends to boost the in-

dustrialisation of lithium, which would 

further pave the way for improvements 

to the country’s production prospects 

over the coming year. However, Castil-

lo’s significant political problems add 

uncertainty to this scenario: he will 

face new impeachment threats from 

Congress (having survived a second 

impeachment attempt on the 28th 

March) and his popularity continues to 

sink. Furthermore, the ruling Free Peru 

party’s persistent calls for Castillo to 

re-negotiate ongoing contracts contin-

ue to undermine investor confidence.

Complex but promising 
Overall, Latin America will continue to 

present major opportunities for mining 

investors with a moderate-to-high risk 

appetite. Foreign investors are unlikely 

to face discrimination – most govern-

ments acknowledge the importance of 

attracting foreign capital amid the re-

gion’s widespread economic challeng-

es and the need for eco-friendly tech-

nology for its extraction. Risks related 

to resource nationalism will therefore 

be limited. However, increased fiscal 

concerns will sustain considerable tax 

uncertainty (for example in Chile and 

Argentina). This is unlikely to signifi-

cantly impact the profitability of new 

projects, however; particularly as evi-

dence suggests there will be high levels 

of global demand for the coming years.

As environmental, social and govern-

ance (ESG) trends gain momentum 

at both the global and regional lev-

els, related risks become increasingly 

relevant to businesses. The socio-en-

vironmental impacts associated with 

lithium production are yet to be fully 

understood by academics, but they 

have already fostered increasing con-

cerns among environmentalists and 

social movements in Latin America. 

Issues such as air, soil and water con-

tamination – in addition to the impacts 

of mining on the surrounding commu-

nities – will likely continue to pose rep-

utational, regulatory and operational 

risks for businesses lacking sound com-

pliance protocols. 

The particular risk landscape for mining 

in Latin America will require a proactive 

and mostly on-the-ground approach 

by private players. From a risk manage-

ment perspective, successful investors 

in the region will likely be those who 

implement comprehensive pre-invest-

ment risk (including ESG) assessments 

and continuous monitoring strategies 

based on solid local knowledge.

in association with

Lithium triangle
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Climate change is the most im-

portant story of the 21st cen-

tury. After years of denial there 

is now widespread consensus that it is 

happening, with everyone from CEOs 

to student activists convinced that we 

need to lower our carbon footprint. 

Most people agree that the solution is 

switching the global fossil-fuel pow-

ered economy to renewable electricity, 

thereby reducing the greenhouse gas-

ses emitted when carbon-based en-

ergy sources combust. Unfortunately, 

very few people understand the incred-

ible amounts of ‘green’ metals, such as 

copper, this transition will require.

Driving demand
“We will run out of copper in the second 

half of the decade”, says Darryl Cuz-

zubbo, CEO of SolGold, a London-list-

ed junior that is developing Cascabel, 

one of the world’s largest new copper 

projects. “Wood Mackenzie estimates 

more than a five million tonne shortfall 

in mined copper supply by 2030. To 

give you some idea that would require 

building at least five more operations 

like Escondida – the world’s largest 

copper mine – by the end of the dec-

ade. We haven’t even found five mines 

like that, never mind built them.” Ris-

ing copper demand is being driven by 

the energy transition, explains Tristan 

Pascall, CEO of First Quantum Miner-

als, the 6th-largest copper producer 

in the world. “In 2020 renewable ener-

gy equipment accounted for around a 

quarter of global copper demand but 

by 2040 that will almost double.”

Nickel is another important part of 

the energy transition story. “We are 

still right at the front end of the de-

mand picture for nickel from electric 

vehicles”, says Jeremy Martin, CEO of 

Horizonte Nickel, a London-listed min-

er developing two large nickel projects 

in Brazil. “It is growing exponentially, 

LATIN AMERICAN MINING REPORT

Wanted: Insane 
Amounts of Future 
Facing Metals
Investors, politicians and manufacturers underestimate the challenge of 
producing enough commodities to electrify the global economy...

The giant trucks at Antamina demonstrate the amount of metals required
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but from a small base. In 2021, EVs ac-

counted for 5% of total nickel use and 

now that has grown to almost 10%. 

When you run that EV demand story 

out to 2040, it becomes much more 

important. We know that nickel is em-

bedded in battery technology. When 

we speak to the EV manufacturers, 

they explain that nickel is a vital part 

of the battery chemistry. The major use 

for nickel is still stainless steel but that 

is also a major part of the energy tran-

sition story. When you look at most of 

the solutions, be it hydroelectric pow-

er, nuclear or geothermal, they all use 

stainless steel as a component.”

Copper, nickel, cobalt and lithium are 

the metals most commonly associ-

ated with the energy transition, but 

the general shift to electrification will 

mean that plenty other metals will also 

be in demand – even if they aren’t used 

directly in electric vehicles or batter-

ies. Victor Gobitz, CEO of Antamina, a 

Peruvian producer of copper, zinc, lead 

and molybdenum, explains the geolog-

ical limitations of finding these metals. 

“Zinc is the main metal used by man-

ufacturing for battling corrosion, so it 

will be needed in the big shift to elec-

trification. The demand for zinc will be 

correlated with the demand for copper 

but the problem is geological. We don’t 

have massive zinc deposits waiting to 

be developed, like we do with copper. 

The geological deficit of zinc is quite 

serious. Lead is a byproduct of zinc, 

and is mainly used for car batteries. 

You need to have good zinc operations 

to also get lead, which mean we face 

the same potential deficit. The chal-

lenge with molybdenum is that it is a 

mining byproduct. That makes it diffi-

cult to predict how much will be creat-

ed. At Antamina we can never predict 

our molybdenum production accurate-

ly, so if a few of the major producers all 

had a bad year then the prices would 

shoot up.”

Michael W. Scherb, CEO and founder 

of Appian Capital Advisory, believes 

many investors don’t understand the 

full implications of the shift to renewa-

bles. “Mineral sands and some precious 

metals, for example tin for semi-con-

ductors, are interesting commodities 

that are being overlooked because they 

can’t tell their energy transition story.” 

Gonzalo Quijandria, Corporate Affairs 

Director at Minsur, the world’s sec-

ond-largest tin producer, agrees. “As a 

company we work a lot on this, speak-

ing directly to the industrial users of 

tin and going to technology fairs to 

explain that every circuit board in the 

world is soldered with tin. The massive 

trends of our age, digitilisation and the 

energy transition, need tin.”

Sluggish supply
Governments and companies have 

made lots of bold carbon reduction 

commitments in recent years. The trou-

ble is that these pledges haven’t been 

backed up by concrete steps to increase 

metals supply. “Lots of countries have 

made commitments to become net 

carbon zero, which they can’t do with-

out having a reliable source of copper”, 

says Cuzzubbo. “Events in recent years 

have demonstrated the importance of 

having secure supply chains, which 

will place even more of a premium on 

copper. I actually think that Wood Mac-

kenzie’s estimate is conservative. If you 

look at climate change the anxiety and 

political pressure to complete the en-

ergy transition will increase with every 

extreme climate event. When you look 

at how rapidly attitudes have changed 

over the last twenty years, you can im-

agine how it will be by 2030.”

If anything, governments have restrict-

ed the production of new metals by 

making it more difficult to build new 

mines. “When it comes to the energy 

transition, we realise that it is easy for 

politicians to make ambitious long-

term pledges that they won’t be ac-

countable for”, says Scherb. “I think 

there is a growing realisation that the 

critical pinch point for the energy tran-

sition is upstream. It is also clear that 

we need to reduce greenflation, with 

some policies pandering to parts of the 

population that don’t want mining at 

all. Environmental blockages prevent 

projects that can fight climate change, 

but of course there needs to be a bal-

The best way to ease 
inflation is to allow 

mines to come online 
so that the cost of all 

consumer products 
around the world falls

Michael W. Scherb, CEO and  
founder of Appian Capital Advisory

»



LatAm INVESTOR Q3202244

ance with miners building and oper-

ating in a responsible manner. Gov-

ernments are reacting to inflationary 

pressures with fiscal policy but the best 

way to ease inflation is to allow mines 

to come online so that the cost of all 

consumer products around the world 

falls. At the moment governments are 

doing the opposite.”

“The reality is that right now it is harder 

than ever to build a copper mine”, says 

Pascall. “While the grades are lower 

than they were 20 years ago. It prob-

ably takes 16 years from dis-

covering a deposit to building 

a mine, where two decades 

ago it took between six to 

ten years. Another challenge 

is cost inflation, which means 

these large projects can go 

over budget. And it is hard to 

commit large sums of capi-

tal, when governments keep 

changing the fiscal regime.”

“At the moment there is a 

difference between the pol-

icy pledges and the reality 

on the ground”, says Pascall. 

“Lots of politicians talk about 

the energy transition but it 

can take ten years to get all 

the permits needed to build 

an onshore windfarm in the 

US. Mines take even longer. 

If governments are serious about de-

carbonising the economy, they need to 

make it easier to build copper mines”

Market complacency
It shouldn’t come as a shock that politi-

cians make glib, vote-winning pledges 

that underestimate the realities of the 

mining industry. Far more surprising, 

is the failure of most of the private 

sector to understand metal supply 

constraints. “The original equipment 

manufacturers (OEMs) don’t seem to 

have done the collective math on the 

huge amount of energy transition met-

als they will need in the future”, says 

Shaun Usmar, CEO of Triple Flag Pre-

cious Metals, a gold-focused streaming 

and royalties company. 

“We are moving away from a glo-

balised world with tight supply chains, 

just-in-time delivery and cheap debt”, 

says Usmar. “The pandemic and then 

the Ukraine war have had compound-

ing effects on supply chains. The en-

ergy transition theme is a generation-

al opportunity for us and it is forcing 

businesses and governments to reas-

sess how to compete for supply chains 

and critical raw materials. The West 

was asleep on this point because we 

felt that the globalised system was 

working and traders could source all 

the materials that manufacturers need. 

The Chinese have been more strategic 

about supply chains but I think now 

many companies and governments in 

the West are waking up to supply chain 

issues.”

Some of the first to move have been 

carmakers. “We will see more deals be-

ing made by the electric vehicle manu-

facturers”, says Marc Bishop Lafleche, 

CEO of Anglo Pacific Group, an energy 

transition-focused royalty and stream-

ing group. “They will pay a premium 

for offtake agreements that give them 

security of supply, so we will see hori-

zontal consolidation and strategic in-

vestment. We will see some carmakers 

and EV battery manufacturers going 

downstream although not all will ben-

efit from the same economies of scale. 

We are also seeing early signs that sov-

ereign capital will become more impor-

tant as governments look to accelerate 

the development of domestic EV sup-

ply chains.”

The biggest surprise is that capital 

markets, which in general have been 

bullish on the energy transition theme, 

haven’t seen the opportunity in the 

metals mining space. “Mining valua-

tions are not responding just yet”, says 

Scherb. “Mining companies trade on 

a 15.4% free cashflow yield. Compare 

that to a prominent EV manufactur-

LATIN AMERICAN MINING REPORT
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er that trades on a 0.5% FCF yield or 

renewable energy companies that also 

have a 0.5% FCF yield. Indeed, your 

average EV battery company trades 

at a FCF yield of minus 0.6%. The min-

ing sector is making the most money 

from the energy transition but mining 

still isn’t attracting sufficient capital for 

some reason. There is an EV manufac-

turer that trades at 80 times Ebitda, 

while EV battery companies trade at 

40 times Ebitda and renewable com-

panies at 14 times Ebitda. Yet the ma-

jor mining companies trade at just four 

times Ebitda. Something is off some-

where for our sector.” 

Ultimately, says Scherb, the mining in-

dustry must do a better job of telling 

its story. “Instead of being seen as dirty 

miners, we need to talk about the good 

that we can do for communities. Inves-

tors need to see mining as the best way 

to play the energy transition. There is 

lots of corporate rebranding going on 

but the message clearly isn’t getting 

across to investors.”

Usmar agrees. “The mining sector also 

has to change. I think we have an image 

problem when it comes to attracting 

the next generation of talent. Young 

people want more to their lives than 

just profit but they need to understand 

that the energy transition won’t hap-

pen without metals. The computer this 

article was written on has more than 20 

different metals in it. We need a true 

collaboration of mining talent, capital, 

host governments and effective per-

mitting and regulatory frameworks if 

the energy transition is to be sensibly 

achievable.”

It will take time to convince govern-

ments and general society of the 

key role of miners in fighting climate 

change. You would expect investors 

to cotton on more quickly – especial-

ly when the metal shortages hit. In the 

meantime, LatAm INVESTOR readers 

are in fortunate position. By backing 

Latin American metal mining projects 

now, they can help make the energy 

transition a reality while buying a sol-

id long-term investment at attractive 

price levels. 

The reality is that 
right now it is harder 

than ever to build a 
copper mine. While 

the grades are lower 
than they were 20 

years ago. It probably 
takes 16 years from 

discovering a deposit 
to building a mine, 
where two decades 
ago it took between 

six to ten years

Tristan Pascall, CEO, 
First Quantum Minerals

Meeting the energy transition demand isn’t just about finding the metals. Large-scale industrial operations need to 
be built out
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At time of going to print, copper 

had entered a bear market, at 

$6,500 per tonne compared to 

its May 2022 high of $10,200. A cop-

per bear market at a time when the 

world desperately needs to incentiv-

ise new copper production highlights 

the limitations of financing long-term 

mining projects with short-term capi-

tal. Indeed, that mismatch is what led 

Michael W. Scherb to found Appian 

Capital Advisory, a mining-focused 

private equity fund. “Since Appian was 

founded in 2015, we have made 17 in-

vestments and built seven operations 

into production out of our nine equity 

investments, with the rest being credit 

or stand-alone royalty investments. We 

have also exited nine investments, so 

our model has been proven successful. 

It can best be described as long-term 

value investing with a technical arbi-

trage slant. But despite our success the 

model hasn’t been replicated, which 

implies the barriers to entry are very 

high.”

“You have seen shorter-term capital 

move into the space but mining valua-

tions are not responding just yet”, says 

Scherb. “At Appian we have a good 

finger on the pulse of sources of long-

term capital, and we see that these in-

vestors are more willing to have expo-

sure to mining for the first time in our 

existence. They are diversifying away 

from oil and gas, which is a trend that 

will benefit mining but slowly.”

Another example of innovative mining 

finance has been the emergence of 

more royalty and streaming providers. 

Triple Flag Precious Metals (TSE: TFPM) 

a gold-focused royalty and streaming 

company was founded six years ago. 

“Traditional sources of funding are 

like an umbrella on a sunny day – they 

aren’t there when you need them when 

the clouds appear”, says CEO, Shaun 

Usmar. “Meanwhile equity windows, 

even in normal times, can be super 

slim. So, we created Triple Flag to help 

companies finance acquisitions, repair 

balance sheets and build mines with a 

more patient source of capital that un-

derstands that mines are long-dated 

assets, while generating attractive re-

turns for our shareholders. 

“Building a mine is complicated – even 

before the current bout of inflation 

and supply chain disruption, just one 

in five projects are built on time and 

on budget. There isn’t a size bias, as 

some of the most spectacular blow 

outs have been with the biggest mining 

companies – they just have the ability 

to withstand the delays and overruns 

better than smaller businesses. The 

advantage with Triple Flag is that we 

generate $30million of free cashflow 

every quarter, with low overheads and 

no debt. So that allows us to invest 

throughout the cycle. When tradition-

al finance isn’t available, we can offer 

miners good deals.”

Flexible approach
A useful recent case study of funding 

a significant energy transition project 

was the $600million plus deal that Hori-

zonte Minerals (LON: HZM) secured to 

build its first nickel mine in Brazil. It was 

a relatively traditional structure of debt 

and equity”, says CEO, Jeremy Martin, 

“but a large portion of our equity came 

from private equity with backing from 

Orion, one of the biggest private equi-

ty houses in the mining space. We also 

had support from La Mancha, a special-

ist mining fund. So yes, I would agree 

that to get funding for a large project 

like Araguaia you need a wide range 

of investors. And yes, you do need pri-

vate equity backing because the public 

markets aren’t enough on their own. It 

would be beneficial to see new funds 

created perhaps with an ESG focus or 

electric battery material-specific and 

LATIN AMERICAN MINING REPORT

Finding Finance
The energy transition will force miners to double current capex, which 
means innovative forms of funding are needed…

Traditional sources of 
funding are like an 

umbrella on a sunny 
day – they aren’t there 

when you need them

Shaun Usmar, CEO, 
Triple Flag Precious Metals
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we are starting to see this happen.”

Large mining companies like First 

Quantum Minerals (TSE: FM) are in a 

stronger position, says CEO, Tristan 

Pascall. “Major projects need a flexible 

and dynamic approach to financing. 

Traditional financing requires bankable 

feasibility studies but at First Quan-

tum we know that these studies force 

you to make assumptions about a lot 

of factors that can change quickly in 

this uncertain world. This is tough for 

junior miners in particular. We are for-

tunate that as a large mining company 

we have flexibility because our existing 

operations generate cash but juniors 

need as much help as they can get 

from multilateral finance institutions, 

export credit agencies, streaming and 

private equity.”

But even for a major like First Quantum 

Minerals, building a new mega project 

means taking on a lot of debt. “When 

we made our big move out of Zambia 

and built Cobre Panama, it was a mas-

sive project, worth an investment of 

$6.7billion at the time”, recalls Pascall. 

“We had some funding with partners 

like Franco Nevada and KOMIR, but we 

also took on a lot of debt. Our peak 

debt was in mid-2020 and we have al-

ready seen a $1.8billion debt reduction 

since then. That means that we will hit 

our $2billion debt reduction target well 

ahead of the original aim of the end of 

2022. Once we reach the $2billion tar-

get, we will keep reducing debt and aim 

take a further $1billion off.” The com-

pany was fortunate develop its project 

in a time of cheap debt and high com-

modity prices. But with interest rates 

rising and copper prices falling it may 

be more difficult for others to build and 

finance the next generation of massive 

copper mines.

Massive opportunity
Marc Bishop Lafleche, CEO of en-

ergy-transition focused royalty and 

streaming company Anglo Pacific 

Group (LON: APF) believes the mis-

match between market perceptions 

and mining reality creates a huge op-

portunity for investors, says. “Even if 

you have lower prices that just means 

that there is less incentive for new in-

vestment, which means that there will 

be a shortfall of the commodities the 

world needs for the energy transition. 

And that would result in higher prices. 

So even though there are challenging 

near-term headwinds the underlying 

structural trend for energy decarbon-

isation commodities, especially those 

with good sustainable practices, is very 

robust.” That’s why over the last eight 

years Anglo Pacific Group has trans-

formed its portfolio, replacing fossil-fu-

el deals with future-facing metals.

According to Wood Mackenzie, annual 

capex on mining projects for energy 

transition metals peaked at $120billion 

in 2012 and is currently less than half of 

that. Over the next decade investment 

in new future-facing commodities 

will have to consistently exceed that 

$120billion figure if the mining industry 

is to provide the metals needed for the 

energy transition. The range of innova-

tive mining finance solutions discussed 

in this article, will help that happen. 

They also provide new ways for inves-

tors to gain exposure to the coming 

clean metal super-cycle. 

Metals and mining committed investment capex 
and requirements (US$bn)
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If you flick towards the back of this 

issue, you can see the Latin American 

Mining Risk Map. It was created by a 

third-party provider, Americas Market 

Intelligence, and we don’t necessarily 

agree with all of the findings. For ex-

ample, it’s hard to see Argentina as a 

better mining jurisdiction than Brazil. 

However, it clearly demonstrates one 

point: many Latin American countries 

have been gifted with incredible ge-

ological endowments but not all have 

used that blessing wisely. Venezuela 

is at the bottom of that ranking – we 

do agree with that – as the country is 

squandering its metal reserves like it 

did with oil. 

It’s a stark reminder that while the en-

ergy transition is an incredible oppor-

tunity for Latin America, not all of the 

countries will seize it. If the world econ-

omy tips into recession, cash-strapped 

governments may be tempted to raid 

the mining industry. “Latin America is 

undergoing political change and the 

high commodity prices may encourage 

governments to increase taxes on min-

ing companies”, says Tristan Pascall, 

CEO of First Quantum Minerals, whose 

Cobre Panama copper mine is the larg-

est in Central America. “That creates 

uncertainty, which, combined with the 

threat of recession, could jeopardise 

some projects.”

Even where states avoid the tempta-

tion of extra taxes, few Latin American 

governments are effective facilitators 

of mining projects. That is particular-

ly problematic in a region where large 

sections of the population have been 

ignored by the state for decades. The 

resulting poverty, social issues and re-

sentment in these communities is hard-

ly a fertile ground for developing large 

mining projects. Moreover, even in 

countries where mining has been long 

established, think Chile or Peru, social 

protests continue to be a major factor.

Victor Gobitz, CEO of Antamina, the 

largest mine in Peru believes min-

ers need to work with Latin American 

states to help them improve their ef-

fectiveness. 

“In the mining industry there is increas-

ing awareness of this issue. That mat-

ters because you have to recognise a 

problem to be able to fix it. The whole 

country realises that the public sector, 

from central government, to regional, 

provincial and district authorities need 

to become more efficient. Mining is 

driving the economy – when you look 

at Peru’s debt-to-GDP it is the lowest 

in the region and we are one of the few 

Latin American countries with invest-

ment grade. The challenge is to spend 

that wealth more efficiently in public 

services.”

Environmental advantage
Latin America may struggle with the S 

in ESG but it has strong environmen-

tal advantages. One is that its huge 

reserves of energy transition metals 

should attract lower-cost financing. 

“We will see the mining world being 

segregated between the haves and the 

have nots”, says Michael Scherb, CEO 

and founder of Appian Capital Advi-

sory, a private equity house that has 

invested hundreds of millions in Latin 

American mining projects. We will see 

a bifurcated commodities market, with 

more inflows into energy transition 

commodities compared to those that 

don’t tell the energy transition story 

well enough. And that will create dif-

ferential movement around those com-

modities.”

Latin America’s other big advantage is 

that has the greenest electricity grid in 

the world. “I think the interesting trend 

will be the production of low-carbon 

copper and nickel”, says Marc Bishop 

Lafleche, CEO of Anglo Pacific Group, 

a royalty and streaming firm. “Carmak-

ers like Tesla already seem to be paying 

a premium for less carbon-intensive 

metals as that improves the scope 3 

emissions of their end product. Lat-

in America is well positioned to offer 

low-carbon metals.”

“Of course, a lot depends on the type 

of carbon regimes that are created in 

the future. Imagine if the EU erects a 

carbon border around its economy – 

then commodities produced elsewhere 

will face additional tariffs. So, the ad-

vantage of sustainable mining oper-

ations isn’t just that they will attract 

lower-cost capital but that the end 

product will be more competitive. 

Over the next few decades, a combina-

tion of market incentives and govern-

ment policy will encourage or force in-

vestors to funnel trillions of dollars into 

energy transition mining projects. We 

know Latin America has the geology 

but investors need to target the com-

panies and countries that best handle 

the region’s social social and environ-

mental challenges.

Final Word
Latin America will power the energy transition but not all countries will 
take advantage…
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Tel: +44 (0) 207 318 1300 
investments@argentine-embassy-uk.org  
www.reinounido.embajada.gob.ar/en

Chile 
Ignacio Fernandes
Trade and Investment Office
Embassy of Chile
6th. Floor, 37-41 Old Queen Street,  
London SW1H 9JA
Tel: +44 (0) 207 233 2500
slecaros@prochile.gob.cl
www.foreigninvestment.cl

Brazil
Carlos Pachá
Head of Trade & Investment
Embassy of Brazil
14-16 Cockspur Street, London SW1Y 5BL
Tel: +44 (0)207 747 4500
secom.london@itamaraty.gov.br
www.londres.itamaraty.gov.br

Costa Rica
Jorge Zamora
Director & Trade Commissioner
Embassy of Costa Rica,
23 Woodcock Street, Mayfair
London, ‘W1C 2AS
Tel: +44 (0) 207 706 8844
jzamora@procomer.com
www.procomer.com

Colombia
Paula Ospina
Investment Specialist
ProColombia, London office
2 Conduit Street, London W1S 2XB
Tel: +44 (0) 207 491 3535
pospina@procolombia.co
www.procolombia.co

Dominican Republic
Wagner Méndez
Counsellor for Trade and Commerce
Embassy of the Domincan Republic,
Suite 13, 2nd Floor, 81 Cromwell Rd,  
London, SW7 5BW
Tel: +44 (0) 2072 626856
wmendez@dominicanembassy.org.uk

Nicaragua
Guisell Morales-Echaverry
Ambassador
Suite 31, Vicarage House, 
58 - 60 Kensington Church Street, 
London W8 4DB
Tel: +44 (0) 207 938 2373
embaniclondon@btconnect.com
www.pronicaragua.org

Panama
Karla Gonzalez
Deputy Head of Mission
40 Hertford Street, London W1J 7SH
Tel: +44( 0) 207 499 7655
Fax: +44 (0) 207 493 4333
commercial@panamaembassy.co.uk
www.proinvex.mici.gob.pa

Peru
Jose Pacheco
Economic and Investment Division
52 Sloane Street
London SW1X 9SP
Tel: +44 (0)20 7235 3802
jpacheco@peruembassy-uk.com
www.peruembassy-uk.com

Bolivia
Arturo Suarez
Commercial Section
Bolivian Embassy
106 Eaton Square, London SW1W 9AD
Tel: +44 (0) 207 235 4248
Fax: +44 (0) 207 235 1286
embol@bolivianembassy.co.uk
www.bolivianembassy.co.uk

Paraguay
Christian Heikel
Embassy of Paraguay 
Third Floor, 344 Kensington High 
Street London,
W14 8NS
Tel: +44 (0) 207 610 4180
embaparuk2@paraguayembassy.co.uk

Uruguay
Silvana Lesca-Barolin
Minister Counsellor
Embassy of Uruguay
150 Brompton Road, London SW3 1HX
Tel:+44 (0) 20 7584 4200
urureinounido@mrree.gub.uy

Cuba
Olena Navas
Economic Counsellor
Cuban Economic- Commercial Office 
in London
167 High Holborn, London WC1 6PA
Tel: +44 (0) 207 836 3606
Fax: +44 (0) 207 379 4303
oficome@uk.embacuba.cu

Ecuador
Juan Carlos Yépez
Head of Ecuador Trade Office
141-142 Fenchurch St, 
London EC3M 6BL, UK
Tel: +44 (0) 203 078 8040
jyepezf@produccion.gob.ec 
www.proecuador.gob.ec

El Salvador
Amy Raquel Chicas Polanco
Economic Counsellor
Embassy of El Salvador
8 Dorset Square, London NW1 6PU
Tel: +44(0) 20 7224 9800
gmramirez@rree.gob.sv
www.embajadareinounido.rree.gob.sv

Guatemala
Olga Perez
Head of Trade and Investment
Embassy of Guatemala
105a Westbourne Grove,  
London, W2 4UW 
Tel: +44 (0) 207 221 1525
olgaperez@embaguate.com
www.investinguatemala.org

Honduras
Embassy of Honduras
4th Floor, 136 Baker Street
London W1U 6UD
Tel: +44 (0) 207 486 4880
hondurasuk@lineone.net

Mexico
Mariana Herrera-Salcedo
Economic Affairs Attaché
Embassy of Mexico,
16 St. George Street
London W1S 1FD
Tel: +44 (0) 20 7499 8586
mherrerasalcedo@sre.gob.mx
www.gob.mx/sre
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TECHO, a youth-led NGO, present in 19 Latin American countries, engages 
corporations with local communities, to overcome poverty in the region.

To find out more about TECHO’s construction of housing, about our social 
development programmes or about how we are continuing efforts to over-
come Latin American poverty from our new European office, write to our 
European Director Sebastian Smart (sebastian.smart@techo.org).

“you can't see,
but it exists”
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Latin America’s Best and 
Worst Mining Countries 

Americas Market Intelligence runs the rule 
over the region’s mining jurisdictions

Source: Americas Market Intelligence 

Lead Author: Alejandro Alvarez

Editor’s Note: Download the full report at

https://americasmi.com/2022-latin-america-mining-risk-index
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PROPERTY

Mansions in 
Montevideo

Modern comfort
This villa is a stunning home in the 

beautiful countryside close to Montevi-

deo and with easy access to Punta Del Este. This 

house is located in one of the most prestigious 

gated communities of Montevideo. With more 

than 700m2 of living space this beautiful home 

has been constructed to the highest specification 

using only the finest materials. Built to meet mod-

ern European standards it provides ample space 

and comfort for family living. The layout offers a 

formal living room with open fireplace and the 

dining room has a stunning view to the garden 

and lake. 

The upper floor comprises the master suite with 

large dressing area and fully equipped bathroom 

with twin wash basins, a two bedroomed guest 

suite with private bathroom, a large home office 

with full en suite facilities fitted with bespoke de-

signed furniture and access to the terrace over-

looking the lake, and a private T.V. lounge wired 

with full surround sound and with access to the 

upper terrace. Expansive external terraces and a 

balcony allows for outdoor living during the sum-

mer months. 

This property is available for sale for  
$2.7million.
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For more information about 
these properties contact

Juan Palacios  

ENGEL & VÖLKERS Carrasco 

Montevideo,

Phone: +59 82600 2503 

www.engelvoelkers.com

Relaxed and secure 
A 595m2 hours on a 1,270m2 plot in San Nicolas, Carrasco. 

This is semi-private neighbourhood, is one of the most 

exclusive in the Uruguayan capital. The place merges 

exceptional tranquillity and urbanistic harmonic design, and 

assures safety by 24hs surveillance and control posts. 

The house is a high-quality construction with excellent 

finishes, and contemporary design. On the ground floor the 

house comprises an elegant reception hall, guest toilette, 

home office, sizeable living room with great windows 

overlooking the gardens that surround the property, and 

dining room. There is a bright spacious family room with a 

fireplace, small study and bathroom. 

The house also boasts a modern 

kitchen, laundry area and complete 

maid´s quarters. On the upper floor, 

you find a great master suite with a 

sizeable dressing room and terrace, 

second en-suite bedroom, and two 

bedrooms that share 1 bathroom. Underfloor electric heating. 

Additional air conditioning. Enjoyable gallery with barbecue, 

and beautiful garden with swimming pool. 

The property is located in close proximity to important 

commercial centers such as Portones Shopping, important 

offices complexes as Art Carrasco Business Center, and to 

several bilingual schools. Located 5 minutes from centro 

de Carrasco, 30 minutes from downtown Montevideo, 20 

minutes from Zonamerica, and 10 minutes from Carrasco 

International Airport. Definitely one of the best options 

available to live in Montevideo. Price available on request.
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LATAM BUSINESS OPPORTUNITIES

pushed for fertilisers to be excluded 

from Western sanctions on Russia due 

to the invasion of Ukraine, underlining 

the benefits of heavy involvement in 

crucial economic sectors for Moscow. 

The oil and gas sector has also been 

an important avenue for investment, 

as Russian firms can use the expertise 

developed in their domestic industry. 

Rosneft has played a key role in Ven-

ezuela, while other Russian firms such 

as Gazprom, Lukoil, and TNK have also 

invested in Bolivia, Mexico, Ecuador, 

and Colombia. Russian mining firms 

have also been involved in Venezuela’s 

gold industry, nickel mining in Guate-

mala, and bauxite mining in Guyana 

and Jamaica. 

Russia’s involvement in the region has 

been limited by its own economic dif-

ficulties during the 2010s, as the coun-

try was hit hard by the 2008 financial 

crash, and its continued economic ac-

tivity in Latin America will be affected 

by sanctions due to the invasion of 

Ukraine. Countries in the region have 

been reluctant to take sides over Rus-

sia’s invasion of Ukraine, perhaps given 

a history of non-alignment and the ex-

perience of sanctions against Cuba and 

Venezuela. But even if regional govern-

ments decide to continue trading with 

Moscow, sanctions make it difficult to 

do so.

Diplomacy
In terms of diplomacy, Russia’s main 

focus in LAC is relations with Cuba, 

Nicaragua, and Venezuela, anti-US re-

gimes which look to Moscow to coun-

terbalance hostile relations with the 

US. The Kremlin has offered debt relief 

and diplomatic support as these coun-

tries become increasingly isolated on 

the world stage. Deputy Prime Minister 

Yuri Borisov’s tour of the three nations 

in mid-February, in the run up to Rus-

sia’s invasion of Ukraine on February 

24, showed the continued strength of 

these relations. 

Receptiveness to the Russian view of 

the world has been boosted by the 

steady expansion of Kremlin-con-

trolled media outlets in LAC. Across 

the region, audiences can access 

state broadcaster RT, and RT Spanish 

has built a following of millions since 

launching in 2009. “They have really 

a very professional presence on the 

internet,” said Sandra Weiss of the In-

ternational Politics and Society Jour-

nal during the Canning Conversations 

event, adding that RT is considered 

a serious news agency in the region, 

rather than a propaganda platform. 

In addition, the Sputnik news agency 

launched its own Spanish-language 

output in 2014. 

Russia also worked hard to project soft 

power in the initial stages of the Cov-

id-19 pandemic, making commitments 

to send its Sputnik vaccines to Lat-

in America. While they were the first 

vaccines to arrive in Argentina, Para-

guay, Nicaragua, Bolivia, and Ecuador, 

Russia has struggled to deliver on its 

promises and has faced some doubts 

over the quality of the vaccines. For 

example, Guatemala cancelled Sputnik 

imports in July 2021 after receiving just 

C anning House commissioned a 

paper to examine the evolving 

role of Russia in Latin America. 

The Soviet Union’s role in the region, 

especially Cuba, during the cold war is 

well documented, however, the decline 

and then collapse of the USSR in 1991 

saw Moscow’s activities in the region 

drastically reduced.

But Russia enjoyed a revival at the turn 

of the century when Vladimir Putin’s 

election as president was followed by a 

global commodities boom that allowed 

the Russian state to look outwards 

once more. Russian involvement in LAC 

may be less significant than it was dur-

ing the days of the Soviet Union, but by 

focusing on several key areas Moscow 

has managed to maintain an influence 

which outweighs the relatively few re-

sources it dedicates to the region. 

Trade
Russia’s commercial activity in the re-

gion is marginal and is concentrated in 

a handful of sectors. Trade with the re-

gion may have grown 44% from 2006-

2016, but it reached a total of just 

$44bn at the end of that period, which 

pales into insignificance compared to 

both US and China trade. Around 50% 

of trade went to Brazil and Mexico, with 

Argentina also an important partner. 

Russia is a major buyer of agricultural 

goods, including meat from Argentina, 

Brazil, and Paraguay. 

Going the other way, many Latin Amer-

ican nations are reliant on Russian fer-

tilisers. In March, Brazil, Argentina, 

Bolivia, Chile, Paraguay, and Uruguay 

Despite its economic constraints, Russia plays an important role in the 
region by offering a geopolitical counterweight to the US…

Is Moscow still a force in 
Latin America?
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in association with

550,000 doses of 8 million ordered.

Defence
In terms of security engagement, Rus-

sia continues to leverage ties built dur-

ing the Cold War. Many countries in 

the region bought Soviet-era weapons 

systems, which makes it easier to sell 

upgrades, and prices tend to be low-

er than the US-made equivalent. Arms 

sales and servicing provide opportuni-

ties to develop security relationships, 

with Cuba, Nicaragua, and Venezuela 

the main buyers. Peru has also been an 

important client due to arms purchas-

es made in the wake of the 1968 leftist 

military coup. 

Venezuela bought more than $11billion 

of Russian military hardware in the last 

20 years, starting under the leader-

ship of former President Hugo Chavez, 

including advanced S-300 surface-

to-air missiles and Su-30 fighter jets. 

Russia has also sold or donated T-72 

tanks, TIGR armoured vehicles and 

other equipment to Nicaragua, and it 

has helped modernise Cuba’s military 

by writing off $30billion in debt and 

providing credit for new equipment. It 

also signed a 2016-2020 defence mod-

ernisation programme with Havana. In 

the region more widely, military heli-

copters are an area of particular suc-

cess for Russia, with more than 400 

legacy aircraft in use in the region and 

Russian manufacturers garnering 42% 

of new sales. 

However, in recent years Russian arms 

sales to the region have dropped, and 

from 2015-2019 just 0.8% of Russia’s to-

tal sales went to Latin American coun-

tries. This is due in part to an economic 

crisis in Venezuela, constrained mil-

itary spending in the region after the 

end of the commodities boom, and the 

growth of alternative suppliers such as 

China, who can offer cheaper equip-

ment. For example, Chinese companies 

have had increasing success selling to 

Venezuela, a key Russian market, and 

recently won a bid to replace Russian 

truck-mounted rocket launchers used 

by the Peruvian military. Another fac-

tor is a change in Latin American gov-

ernments, with Brazil’s President Jair 

Bolsonaro ending the country’s previ-

ously expressed interest in the Pantsir 

S-1 missile system following his elec-

tion in 2018. 

Beyond arms sales and servicing, 

Russia has provided military and in-

telligence support and, in February, 

Moscow signed an agreement to 

strengthen military cooperation with 

Caracas. 

Although Russia is no longer trying to 

export an alternative system of gov-

ernment to Western liberalism, it does 

still present itself as a counter to US 

hegemony in Latin America.
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you to?
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Discover Brazil  
with Air Europa
Daily flights from London Gatwick to Sao Paulo on board the  
Boeing 787 Dreamliner for the most unique flying experience. 

All flights are via Madrid.

For more information call: 0208 016 4455 or visit us at: 
www.aireuropaexperts.com
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